
 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES
March 11, 2025, at 6 pm
Location:  Hydesville County Water District
3455 Hwy 36, Hydesville, CA 95547

707-768-3000
CALL TO ORDER
The meeting was called to order: Dave Jackson at 6:19 pm. Directors present: Dave Jackson, Russell Holmgren, Randall Stone, Ron Olsen Phone: Bill Christen Director Staff present: Megan Lowe, Jordan Stoffel Absent: Austin Evans 
Public Comment
1.
Consent Agenda

2.1 
Approve Board minutes of February 11, 2025

2.2 
Approve Payment of Bills February

 Randall asked a question about what the notation of Enterprise was for the US Bank bill. That was for the rental truck the district had while our service truck was in the shop. US Bank is our corporate credit card that Megan and Austin use when needed to purchase things that we do not have an account for. Megan is waiting for Austin to get the invoices from Enterprise so that she can start the reimbursement process with Harper for the rental truck.

Ron asked about what Wildwood Saw was on the US Bank bill, it was for new parts for the Weed Wacker and file for the chainsaw 


 A MOTION WAS MADE (Randall Stone, Russ Holmgren) to approve the consent agenda/bills.

 MOTION CARRIED (5, 0)

3.
Old Business.

3.1
SHN Update

Austin was not present to give a full update. Megan does know that there was a meeting with SHN on site to look at a potential spot for the test well. Megan showed a map that Austin had on his desk that showed a reference of where it would be long with another spot for the 2nd well that may be drilled. The Board wants to make sure that they are involved and present when these meetings take place. The other map that was presented was one of what our system looks like referencing the size of the water lines. Randall states that he sees a lot of errors and would like to know how they came up with this reference. Megan let them know that in the beginning of the test well site Austin had to scan and send in all of the pages that are in the book that the operator’s reference for size and location of the districts water lines 

3.2 
USDA/CRWA Funding

Megan was unclear if Austin was waiting to hear back from Bret or if Bret needed more information from Austin. Will need to touch base with Austin for a clear update. 

3.3 
Cameras


Cameras are here and ready to be installed. They have met all the requirements that were requested by the Board. Audio, spotlight, rotation, night vision, wireless, an app that can be downloaded, high definition for clear picture and activity notification with movement. Austin will install at the 3 spots that the board has agreed upon. 

3.4
Backflow Requirements 

Austin had filled Megan in on the requirements that would be required to fully abandon a well. Not sure if this was what the board was wanting to do. The board will need to reach out to Austin for further information and clarification.

4.
New Business
5.
County Planning Dept Project Referrals – Vote to approve applications received to date.

None to report
6.
High Bill Adjustments- Vote to approve applications received to date:
7.
Secretary’s Report 

Late fees were assessed at $1020.00. The last high bill that was granted by the Board at the last meeting has requested a payment plan. Megan got her all set up on one that will be comfortable for the customer to pay back. Will be stretched out a year, but she will pay off sooner if capable.

Called quite a few customers that have never been late before, as I had not received their payments. Austin did a couple of house checks on the folks that didn’t answer the phone or phone number was no longer in service. 


5 Customers have met the requirements to have their deposit returned by crediting it to their account. Following our policy and guidelines to make sure that it was acceptable to have their deposit credited to the account making sure that all stipulations were met. Each customer has a check made out to Hydesville Water from the deposit checking account referencing the account number and customer name. These checks will need to be signed by the board. Once signed, Megan will credit the check to their account and deposit into the revenue checking.


Jordans employment is complete. He has filled out all documents required to be employed by the Water District. The DE34 Report of New Employee has been filled out and filed with EDD.


In reference to our Insurance Policies, both Workers Comp and Water Liability Insurance, Megan is asking the board if there is a reason that we make quarterly payments instead of paying the balance in full. The district is paying fees by making payments, if there is not a solid reason as to why we are making payments, would the board mind just paying the balance in full when the policies renew. The board has no recollection of why the policies were being paid in payments and agree that making one full time payment of the policies is fine going forward.  
8.
Manager’s Report

Austin was not present to give the report at this time.
9.
Board Member Comments
10.     
Items for Future Agenda
11.  
Adjournment
MOTION WAS MADE (Randall Stone, Ron Olsen) to adjourn the meeting at 7:10 p.m.

MOTION CARRIED (4,0)

Respectfully Submitted,
Megan Lowe/Board Secretary

