
 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES
June 13, 2023 at 6 pm
Location:  Hydesville County Water District
                      3455 Hwy 36, Hydesville, CA 95547

707-768-3000
CALL TO ORDER
The meeting was called to order Randall Stone at 6:05 pm. Directors present: Randall Stone, Russell Holmgren, Bill Christen. Absent: Dave Jackson, Ron Olsen.  Directors Staff present: Austin Evans and Megan Lowe. Public Present: Bob Kapus

1.
Public Comment

None 
2.
Consent Agenda

2.1 Approve Board minutes of May 9, 2023

2.2 Approve Payment of Bills May 9, 2023
Lots of training, getting things compliant with a lot of people and the longer month contributed to the higher paycheck for Megan. The larger US Bank card statement is for the new computer and office supplies that were purchased.


MOTION WAS MADE (Bill Christen, Russell Holmgren) to approve the consent agenda/bills.

MOTION CARRIED (3, 0)

3.
Old Business

3.1
Budget

Water sales and extra income were finally all accounted for, errored on the low side for income as numbers fluctuated. The numbers that are on the sheet do not reflect the numbers from the previous budget, as they were not accurate to use. Errored on the high side for expenses since we will be changing to an online billing system and adding another relief operator. Audit expenses were a big change, contractual reimbursement will be an additional section in misc income. Broke down a lot of larger categories into more smaller categories to help narrow down spending and what is being used where, so I can better allocate the proper funds for the category. Austins upgrades are budgeted in this year so they may ne completed. With a potential profit at the end of the year and putting that extra into a reserve account. Building maintenance has a budget that we were hoping to use for the pump house. Bathroom upgrading and whole building upgrade to have it ADA compliant. Also investigate the floor in the shop area; maybe a floating floor of some type. Re do shop sign, Megan can re do in vinyl to avoid spending a bunch of money on paint. 

3.2 
 El Dorado Upgrade
Got trained on the new features, was able to use the tablet to use his second set of readings. Lets us know about high usage to make sure we are catching more water leaks. Getting the portal up and ready to go for August bill. Appreciate the upgrade, is going to make everything more efficient for not only Megan but customers as well.

3.3        Insurance Update
Selected the cheaper premium that will also get cheaper when they take the old truck off. Same amount of coverage, no lapse in coverage, just a smaller premium. Other agencies wanted twice as much and had to pay a membership fee. 


3.4         Well Grant Update
Moving forward finally, finalizing dates and planning. Austin is starting the first reimbursement paperwork to the state. Looking into another grant for the rest of the pipeline. This grant is for the planning, then looking at pumps. Asked Ron to investigate a grant writer that could potentially help.
4.
New Business

4.1       Closed Accounts with Balances
When Stacey and Megan talked, wanted to get a new start for the new fiscal year. We have several accounts with open balances but have a closed account. They are several years old. Stacey recommended that we write them all off. Want to get more info from Stacey if that is the route we choose, but if not, Megan can reach out with letters to see if we can get anywhere with those accounts. If the account is older than 5-7 years, we will write them off, anything newer than 7 years we will go after. Cannot fully close out those accounts without making them at a zero. This is making the books not match in the system with what Stacey has, and going forward want to make sure that it has not continued.

4.2        Payment Plan Agreement Application Approval 

Plan is to have an extra $100 a month. He must keep up with bill and add $100 each month.


Payment plan for Acct # 027000 Approved


MOTION WAS MADE (Bill Christen, Russell Holmgren) to approve the payment plan

MOTION CARRIED (3, 0)


4.3        Discuss interviewed relief operator/contract offer
Very qualified for the job, he is available and willing. Go to closed session to discuss offer and contract for candidate.

4.4        Discuss Account 021800
Mark Burris came to the office with a very bad attitude, causing a storm. He had a water leak since November, the meter was spinning backwards. Replaced meter, helped fix the water leak. December had a high bill, got a high bill adjustment. February had another water leak, and another high bill. Mark called in early March to say that the shut off valve was not working, Austin went down and replaced the shut off valve. Mark was turning it on and off repeatedly so that it wouldn’t leak during the night. Mom came in and paid the bill in full after shut off notice was issued. He was not current before May; last payment was in October 2022. Still has a water leak, had a high bill for June 2023. Mark said that it was our responsibility to fix everything, even though it is not on our side. Was going to offer to help to fix the leak and charge the account and have him apply for assistance. He did not want any help, threatened to sue us. Next time we are to call the Sheriff and lock his water off. Asked to speak to Dave, he did not want to talk to us. Let Dave know, he said to get Marks number for him. He took an assistance form and said he would be at a board meeting. The minute he comes to the property and raises his voice to either Austin or Megan, we are to call 911 and get the sheriff here and have him removed from the property. Also have Austin lock his shut off valve open, so he cannot turn off his water.

4.5        Workers Comp Insurance Contract
Contract is approved, reaching out to make sure that they have all correct numbers. Hoping to have the premium lowered with more accurate numbers. All is looking good for the rest of the contract. It’s a quarterly bill, so the large amount of this check is for deposit and payment. We are covered, and all insurances are taken care of. 
5
County Planning Dept Project Referrals – Vote to approve applications received to date.

None to Report

6
High Bill Adjustments- Vote to approve applications received to date:

None to approve.
7.
Managers Report 

7.1 Austin Updates Board


Computer died, no physical sheet. Ordered a new computer for Austin. We are looking good producing 100,671 gallons per day. Up about 11,000 gallons a day. Samples are great. Generator start up, battery dead. Got a new battery and new battery retainer to keep it always charged. Weed eating and mowing 2x at tank site with how fast all was growing. Received and allocated Al Petrovich bill, Kathy Saffell has been pledged and will be receiving check for her. Got strange report for checks that will be sent out, but we do not have pledge forms for. Turning back off an account that we just turned back on. She did not reach out for assistance, and nothing was attempted. So, we will shut her off June 14th, and to be turned back on the bill will be required to pay in full. The fence at tanks is finally done. Met with Reef, every 3 years he must come in and make sure that the buildings and tanks are still standing as part of the loan requirements. Took a couple of pictures then left. Caltrans meeting, not sure what will be happening quite yet. They want to put in guard rail in, but it will be directly over our water line. Waiting to see what plan they can come up with. The new computer wouldn’t scan to desktop. Couldn’t get it to work, called in a service tec that needed to update copier software. Came out, spent 5 hours and he couldn’t make it work. Austin came in next morning and called support, and he got the copier to scan to both computers. 
8.
Board Member Comments
9      
Items for Future Agenda
  
    9.1 Tank Divers
10.  Adjournment
       10.1 Closed Session
MOTION WAS MADE (Bill Christen, Russell Holmgren) to adjourn the meeting at 7:31 p.m.


MOTION CARRIED (3,0)

Respectfully Submitted,
Megan Lowe/Board Secretary

