
 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES
May 9, 2023 at 6 pm
Location:  Hydesville County Water District
                      3455 Hwy 36, Hydesville, CA 95547

707-768-3000
CALL TO ORDER
The meeting was called to order by Dave Jackson. Directors present: Ron Olsen, Russ Holmgren, Randall Stone, David Jackson & Bill Christen (phoned in). Directors Staff present: Austin Evans and Megan Lowe. Public Present: Bob Kapus

1.
Public Comment
During Discussion, how would you like to proceed with public questions. Want to make sure that   not interrupting too much during topics.
2.
Consent Agenda

2.1 Approve Board minutes of April 11, 2023

2.2 Approve Payment of Bills April 11, 2023
Two Brothers will be out in June or July for yearly inspection, for the payment being sent in. Streamline payments going forward now that the website is up and running. Payment portal being run through El Dorado, 


MOTION WAS MADE (Ron Olsen, Russ Holmgren) to approve the consent agenda/bills.

MOTION CARRIED (5, 0)

3.
Old Business

3.1
 Contracts Approval

 Water High Bill Adjustment for adjusted to match ordinance. Application for water service, now including the deposit requirement. Who is liable, renting or owning, general info and reconnect information. Payment Plan agreement form to help people that are behind to get caught up within their budget. Got approval for Al Petrovich from LiWAP and a check will be coming in for him. Also got a hold of Kathy Saffell to get her signed up as well. For payment plans it makes sure that all info is collected, and payoff date is set. The customer will ask for a payment plan, sign a contract then I will bring it to the board to be approved or not. Just like the high bill form, the board needs to sign and approve the plan. Decided one signature needed on payment plan instead of two. Draft up form to let customers know if they have been approved for contract. 
MOTION WAS MADE (Randall Stone, Russ Holmgren) to approve the Contracts.


MOTION CARRIED (5, 0)


3.2 
 Update on Insurance
Received two applications. Spent a good amount of time filling them out. Waiting to see what they come back with for options. June 3rd is the expiration, may need to meet before next meeting as it will be past the cutoff time for our current policy. Possibly meeting on the 6th of June.

3.3        Update on Website

What else would we like added. Pictures of the Board? General info is out, financial docs that are required by the state are on the site. Staffing, Board members, days/hours and LiWAP are posted on the site. We have full control of the page, can log in and change anything that is needed. 

3.4         Organization/Office Budget Approval

Made a list of 3 different places to purchase from. Missing some from Horizon, but they are not sure what they may be able to get a hold of. Wanted to shop around to make sure we were getting best pricing, local was a lot more expensive. Want to stay local for quick things, but to get up and go the most efficient way is to go with Amazon. Board wants to investigate the option of a new computer, instead of just monitors, and the one Dave offered last meeting. Dave offered a chair for me to see instead of ordering one. 

MOTION WAS MADE (Randall Stone, Ron Olsen) to approve the Budget.


MOTION CARRIED (5, 0)


3.5          Meeting with CPA

.


Met with Barbara, wanted to know how she wanted from me. Very excited to have me on board. Going to work with Stacey to get all things buttoned up. Still going to reach out to Stacey now that tax season is almost over with.
4.
New Business

4.1       Preliminary Budget
+


Shocked at the amount of late bill amounts that are on the budget. Suspended late fees during covid, then brought them back, so was interesting to see the difference. Working on updating the county accounts they have not been done since 2017, got one updated so that we could see what an actual number for other income may look like, showed a balance of the account that Megan was able to update. With the numbers from last year, was 73,000 overshot on the spending side. Austin was not given correct numbers to make an accurate budget. With June billing, I am hoping that we will be able to turn a profit, with all the changes for this coming year. This will be a transition year, with the online billing changing we will use a lot less postage, paper and other office items. Explained the Profit and loss numbers that seemed out of place with the billing error. Talked about meeting halfway throughout the year to look at Budget numbers and see where we are in accuracy of amounts. Looked over all Reconciliation, Profit and Loss, Budget vs Actual, and Balance reports since they have not seen these reports in a long time. Broke down some of the expense categories to help be more efficient in where money is going, and account for more actual specific numbers. Public comment asked if the items that are ordered but not received are accounted for, yes I do the books everyday so all is accounted for. 

4.2        Payment Plan Agreement form to Approve.


Payment plan for Acct # 009701 Approved


MOTION WAS MADE (David Jackson, Randall Stone) to approve the consent agenda.


MOTION CARRIED (5, 0)


4.3        El Dorado System Upgrade
We need to do it, didn’t realize that what we were running was so out of date. The new program will keep us current; the new system will do a lot of what the board has been asking for. Austin will have a tablet that Austin will enter the meter readings in, click send and it will auto load the numbers to my El Dorado. No more having to hand put in all the numbers twice. Money saving all around time wise, and bill wise. 

MOTION WAS MADE (David Jackson, Randall Stone) to approve the consent agenda.


MOTION CARRIED (5, 0)


4.4        Secretary Hourly Rate
Letting them know what I have been doing and recreating the wheel. Was not able to just step in and keep it running. Accounting and banking were so far off. Want to make changes for the better, but it is going to be a slow process.  Somewhere between 24-25/Hr. Megan is doing better that the board thought that I would Move to close session for discussion. 


4.5        Remove Kristin Shell from account and Megan Lowe with full access.
No one has full access to the Account. Want to remove Kristin from the account. Want to have two board members with full access to the account and the other board members will have limited access to the account. David suggests adding Megan to the account, having full access. Need to get account updated before we can change banks. Dave, Randall, and Megan with full access. Ron, Bill, and Russell with limited access. Look into check scanning and card payments with a reader, so we don’t have to use Converge.
MOTION WAS MADE (David Jackson, Randall Stone) to approve banking changes.


MOTION CARRIED (5, 0)

5
County Planning Dept Project Referrals – Vote to approve applications received to date.

None to Report

6
High Bill Adjustments- Vote to approve applications received to date:

None to approve.
7.
Managers Report 

7.1    Producing a lot less water, average house usage went from 23 to 18.2. Weather this last winter we got a lot more water. 90k gallons a day this year, 97k gallons last year, but producing less water means we spend less as well. Wells are doing good, about a foot and a half above. A property split down at the gulch, asking about where water lines are, and process to start a new service application. We will not have to extend the main line, put the box right next to the current box that is already there.  Caltrans permits approved. Cleaned the office and rearranged for more functionality. Cleaned the brush at the tank site, neighbor to the tanks wanted to put a fence up. Just need to buy grass seed. No, leak on Barber Creek, crushed connection to French drain. Not our side of the line, Wendt dug down to expose the line to see if we needed to fix anything. We do not have a shut-off to the building. Had a huge water leak at the office, no one knew where it might be. Mapping shows where there might be one, but it could have been paved over. A metal plate out in front, want to start looking/digging there. Cleaned storage tank, got out tank measurements. Sent out 15 past due and only 4 shut offs. Continue getting info for website. Complete shut offs because we have done correct paperwork. New check valves ordered. Asked Russ about getting hold of relief operator applicant. Got a second application. Want to get an interview set up. Inspection for loan, by Reef, just needs to look at treatment plant. Make sure we know what he wants and really needs. Tank divers, no one wants to do it. Going to look into finding someone. 

7.2 Closed session for Secretary Rate Discussion
8.
Board Member Comments
9      Items for Future Agenda


.

10.  Adjournment
MOTION WAS MADE (Ron Olson, Randall Stone) to adjourn the meeting at 8.10 p.m.


MOTION CARRIED (5,0)

Respectfully Submitted,
Megan Lowe/Board Secretary

