[bookmark: _Hlk137468123]	 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES

June 9, 2026, at 6 pm
Location:  Hydesville County Water District
3455 Hwy 36, Hydesville, CA 95547
707-768-3000


CALL TO ORDER

The meeting was called to order: Randall Stone at 6:00 pm. Directors present: Dave Jackson, Russell Holmgren, Bill Christen, Ron Olsen Director Staff present: Megan Lowe, Jordan Stoffel, Bryce Corner

Public Comment

	None

1.	Consent Agenda
	2.1 	Approve Board minutes of May 12, 2026	
2.2 	Approve Payment of Bills June

	Bill asks about the spike in fuel price; prices have gone up and reading meters last month had a third fill up on this billing cycle. Additionally, Jordan has had to make more trips to Microbac for testing of samples.

	Randall asked about the Keenan bills; assuming they are for parts. Jordan lets him know that they are for the wharf hydrant on Quail Lane that had a blow out after the fire district was testing hoses. This will be discussed later in the meeting.

[bookmark: _Hlk142385238]	 A MOTION WAS MADE (Dave Jackson, Ron Olsen) to approve the consent agenda/bills.
	 MOTION CARRIED (5,0)


3.	Old Business.
	3.1	SHN Update
	
	Jordan had a quick meeting with Chuck; they are still trying to complete the engineering report. Nothing else new to update on the project.


	3.2	CPA’s
	
	 Megan is working with Wyatt from Lighthouse Group, hoping to have all financial reports done by the end of the month along with the audit completed no later than the end of July. Then jump straight into the 2025-2026 reports and audit. Get them done and out of the way as soon as possible. 




	3.3	USDA/CRWA Meeting

	We have approved funding! Megan and Jordan got the email that let the district know that the funds have been allocated to the main line disaster relief project. This is very exciting for the district as this is the section of the main line that has the most consistent blow-outs since the winter 2022. Jordan set an appointment with Jennifer to go over all the questions that we had from the Letter of Intent of Conditions. The district is very lucky to have our engineer Brett do all of the work that we are not knowledgeable about. This project has a very quick timeline to get all the boxes checked off in. Megan has completed her part; Jordan is working with Mark from Cal Rural Water to complete the one part needed by him. Megan also just got confirmation that the district will get the original $7200.00 back from when the simplified PER report from Brett. The district will submit the original invoice that was paid at the end of the project for reimbursement. Brett will be setting up all the documents and get the bid information out, looking to have that information done by the end of June so that it will go live July 1st to accept bids.

	3.4	Rate Increase – Prop 218

	The district is required to give the public a hearing for the rate to increase. Prop 218 outlines the steps to increase the rates for water. There needs to be a clearly outlined reasoning of why we are looking to increase rates and that it should be increased by percentages. Jordan made sure that it makes the amounts of the bills either to the dollar or to an even number of cents; since the penny is no longer. 

	The board agrees to have the meeting on July 27, 2026, at 6pm. Megan will get the proposal letter, rate sheet and an insert that will highlight the date, location and time. Jordan and Megan will start working on having all the supporting documents to show why this increase is necessary for the district to thrive and continue to operate. Having the sheets that show the surrounding areas current charges, then reminding the customers that the district bills are bi-monthly. So, a $6.75 increase is only $3.38 per month. Our rates are still below most if not all the surrounding areas. 

	Jordan will ask the fire department about renting chairs from them for the meeting. 


A MOTION WAS MADE (Dave Jackson, Russell Holmgren) to approve the consent agenda/bills.
	 MOTION CARRIED (5,0)

4.	New Business
	4.1	 2026/2027 Budget

	This is as close to numbers that we will need for next year’s budget; it excludes our insurance and the rest of the bills from June. This budget does incorporate any potential rate increase revenue, going off just what our numbers are showing for the last year. The district had a lot more expenses than normal this last year, but prices have drastically increased for operation.
	 
A MOTION WAS MADE (Russell Holmgren, Ron Olsen) to approve the 2026/2027 Budget.
	 MOTION CARRIED (5,0)

	4.2	Biennial Notice for Conflict

Making sure that the district has turned in all the paperwork for the conflict-of-interest form 700, from each board member. Randall will sign and Megan will get it mailed out. 


	4.3	Fire Contract
	
	We have discussed this before, last meeting on the day of, the fire department was checking hoses on one of the districts fire hydrants. Wednesday morning the district got a call from a customer stating that they could hear water rushing around the area where the fire district was checking hoses. There was a break at the hydrant. It’s a very strange coincidence that they were using that area and now we have break. Jordan suggests making it that the fire district calls and let us know that they will be using our hydrants. An operator will go out and inspect our hydrants before use, then if anything happens, we have a way to hold them liable. This is the 3rd instance of hydrant misuse from the fire departments. Bill is going to reach out to Fortuna Fire and Fortuna Cal Fire reminding them of proper use of the hydrants. Jordan is offering to go to the next fire meeting here in Hydesville and talk to them. 

	4.4	Update to High Bill Adjustment

	With the potential rate increase, the district is wanting to give a bit back to the customers, by lowering the time restriction of being able to apply for an adjustment from one every 3 years down to one every 2 years. Fortuna is once a year, not sure about Rio Dell or Scotia, this serves as a helpful hand in the customers being able to have some relief with high bills a bit more often.
	
	A MOTION WAS MADE (Ron Olsen, Russ Holmgren) to approve changing the High Bill Adjustment.
	MOTION CARRIED (5,0)


5.	County Planning Dept Project Referrals – Vote to approve applications received to date.
	
	Had 2 come in late the day of the meeting. One is for the building that is next to Murrish; the old post office to be demolished. The board believes that the building has been deemed a historical building. If it is not the board doesn’t see any issues with it being demolished. However, if it is, Megan will make sure to check with the county and see what the net steps would be. Jordan will also call and ask the county about the property being marked that is has public sewer. Usually that is not marked on the applications.

	Ted Murray is demolishing the building on his property at 6863 Rohnerville. The board sees no issues with the building being demolished


6.	High Bill Adjustments- Vote to approve applications received to date:
	6.1 Acct# 022500 2558 Tawndale Ln

	Customers had a major break in their line, called and had Wyckoff’s come out and replace the broken line. Jordan went out and double checked the meter to make sure that it was completely fixed.

	6.2 Acct# 034700 3295 Klein Ln
	
	This ended up being 2 separate leaks, one that the sonic leak detection guy had to come out and find it and make sure that there were no more leaks. 

	The board sees no issues with either of these high bills being approved, as the customers have fixed the leaks.

	A MOTION WAS MADE (Dave Jackson, Ron Olsen) to approve the High Bill Adjustments.
	MOTION CARRIED (5,0)

	
7.	Secretary’s Report 

	 Several water leaks that the customers did not qualify for adjustments. The change to the high bill that was just approved will help out a lot and let the customers know that we care and are trying to help as much as possible.

	Both insurances were just renewed; workers comp went up a tiny bit but nothing significant that we need to worry about. Paid them both in full, not making payments if not required anymore. 

	Spent a lot of time working with the USDA grant, keeping up on making sure that they have all the info needed that we can supply so that they are never waiting for us. With that we will be staying on top of Brett as well, since he has knowledge about this kind of grant. Also took some time with Jordan making sure that we both understood the letters of intentions. It’s a large packet with a lot of information to go over and understand. 

	Made sure to put the County Referrals in her report since both referrals came in after the agenda had already been posted. 

	

8.	Manager’s Report
					
		Had a wharf hydrant blow out, Wahlund will be out in the next few weeks to replace it. It’s not something that Jordan can do on his own, since it will also require a valve replacement as well. 

		Sampling is going better, Microbac has partnered with Humboldt County Public Health Lab since they lost their license to do quantitative testing. 

		Will work on getting more meters replaced, the district will need to order more since we will be about 40 more meters, radios to complete the project. Megan and Jordan will start looking into pricing and budget to get them ordered as soon as possible. We will also need to get all of the program software and have it installed. This will be a separate charge that we will pay after we get all the meters and radios installed.


9.	Board Member Comments

	Bill was wanting an update on Bryce’s employment. He was under the impression that he no longer was able to work for the district. He changed his schedule with his other job and is available on Mondays and for weekend coverage. He is also available for the pager during the weeknights. 

10.     	Items for Future Agenda
	10.1	Culvert – Ward Creek

	No news but Jordan will reach out to the property owner again.

	10.2	Closed Session – Contract Negotiations

ADJOURN TO CLOSED SESSION-PUBLIC EMPLOYMENT
	With respect to every item of business to be discussed in closed session pursuant to Section 54957.6
Title Relief Operator 2026-2027, Secretary 2026-2027 employment contracts.

A MOTION WAS MADE (Dave Jackson, Bill Christe) to adjourn to closed session.
	MOTION CARRIED (5,0)


11.	RECONVENE TO OPEN SESSION
	11.1	Report on Closed Session

The board has agreed to renew Bryce Corner contract for the 2026-2026 fiscal year, with an increase in pay. 

The board has agreed to renew Megan Lowe contract for the 2026-2027 fiscal year, with changes to bereavement coverage and moved paid time off to earning monthly instead of being given at the beginning of the fiscal year. No other contract modifications were made.


A MOTION WAS MADE (Dave Jackson, Randall Stone) to approve the changes in the contracts
	MOTION CARRIED (5,0)

A MOTION WAS MADE (Dave Jackson, Bill Christen) to adjourn back to open session
	MOTION CARRIED (5,0)
	
12.  	Adjournment
          
MOTION WAS MADE (Dave Jackson, Russ Holmgren) to adjourn the meeting at 8:15 p.m.
	MOTION CARRIED (5,0)



Respectfully Submitted,




Megan Lowe/Board Secretary
