[bookmark: _Hlk137468123]	 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES

August 11, 2026, at 6 pm
Location:  Hydesville County Water District
3455 Hwy 36, Hydesville, CA 95547
707-768-3000


CALL TO ORDER

The meeting was called to order: Randall Stone at 6:10 pm. Directors present: Dave Jackson, Russell Holmgren, Bill Christen Absent: Ron Olsen Director Staff present: Megan Lowe, Jordan Stoffel, Bryce Corner

Public Comment

	None

1.	Consent Agenda
	2.1 	Approve Board minutes of July 14,2026	
2.2 	Approve Payment of Bills August

	Question was asked about the large payment for Civi Plus/Streamline, we have previously been using Streamline, but they have merged with Civi Plus and are billing yearly not monthly. We have currently been paying $180.00 monthly, $2160 yearly. Jordan called and got them to come as close to that number as possible. 

	Dave asked about Cathodic Protection bill, Jordan let him know that it was for the district’s yearly inspection of both tanks.

[bookmark: _Hlk142385238]	 A MOTION WAS MADE (Dave Jackson, Russell Holmgren) to approve the consent agenda/bills.
	 MOTION CARRIED (3,0)


3.	Old Business.
	3.1	SHN Update
	
	Jordan asked Chuck to get in touch with Cal Trans, so that they can go over where our waterline will go as the sidewalks are going down both sides of the road.  

	3.2	CPA’s

	Megan has met with the Lighthouse group, and they are currently working on cleaning out the book. The books have not been closed since 2017. Not sure why is stopped or why the CPA and Auditor that the district has been using have not caught the issues. It looks like when the books were set up way back when things have changed and have not been updated. The Lighthouse group has suggested that we close out the books that we have and start new books that have been set up properly with the loan and grants put correctly so that the numbers will match for completing the CFTR. Also asked why the district is on a fiscal year? Eli at the Lighthouse group was not sure why the district went with a fiscal year when the district is not required to file taxes. Randall and Dave want Megan to check with Eli to see if there is a reason to stay on fiscal year or if it is more beneficial to move to calendar year. 

	Last thing that Eli suggested was moving banks from Us Bank to Redwood Capital Bank. Eli let Megan know that she is doing way more work than necessary by importing the bank transactions, as they do not show up what they are when adding to QuickBooks. So, Megan has to go in and categorize every transaction. Hoping to get everything streamlined for a simple Audit at then end of they year. 
	
	
A MOTION WAS MADE (Dave Jackson, Russell Holmgren) to approve the start process of moving to Redwood Capital Bank.
	MOTION CARRIED (3,0)


	3.3	USDA/CRWA Meeting

	 

	 
	3.4	Rate Increase – Prop 218


4.	New Business
	4.1	Ordinance #52 Rate Increase


	A MOTION WAS MADE (Bill Christen, Russell Holmgren) to approve Ordinance #52.
	MOTION CARRIED (4,0)


	4.2 Audit Proposal
	

5.	County Planning Dept Project Referrals – Vote to approve applications received to date.
	
	NONE


6.	High Bill Adjustments- Vote to approve applications received to date:
	6.1 Acct # 011800 3080 Harmon Lane
	6.2 Acct# 010100 3296 D St.

	Both leaks were discovered at the time of meter reads, customers were notified. They both promptly got them fixed by companies. Both meet the requirements for adjustments.
	
	A MOTION WAS MADE (Dave Jackson, Russell Holmgren) to approve the high bill adjustments.
	MOTION CARRIED (4,0)

7.	Secretary’s Report 

	 

8.	Manager’s Report
					
		 


9.	Board Member Comments

	 
10.     	Items for Future Agenda
	10.1	Culvert – Ward Creek

	10.2	Closed Session



11.  	Adjournment
          
MOTION WAS MADE (Russ Holmgren, Dave Jackson) to adjourn the meeting at 7:56p.m.
	MOTION CARRIED (4,0)



Respectfully Submitted,




Megan Lowe/Board Secretary
