[bookmark: _Hlk137468123]	 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES

March 11, 2026, at 6 pm
Location:  Hydesville County Water District
3455 Hwy 36, Hydesville, CA 95547
707-768-3000


CALL TO ORDER

The meeting was called to order: Randall Stone at 6:07 pm. Directors present: Dave Jackson, Russell Holmgren, Bill Christen Absent: Ron Olsen Director Staff present: Megan Lowe, Jordan Stoffel

Public Comment


1.	Consent Agenda
	2.1 	Approve Board minutes of February 17, 2026	
2.2 	Approve Payment of Bills March

The SHN invoice does not match the amount of the deposit from the State, as the district is getting reimbursed for Microbac laboratories invoices that the district has already paid out. 

[bookmark: _Hlk142385238]	 A MOTION WAS MADE (Dave Jackson, Russ Holmgren) to approve the consent agenda/bills.
	 MOTION CARRIED (4,0)


3.	Old Business.
	3.1	SHN Update
	
	 SHN is still finishing up their report on the wells so that it may be submitted to the state. Jordan discussed different options with Fisch Drilling and SHN. One option is to revamp our current wells vs getting new wells. New well installation quote from Fisch with a 10-inch pvc casing, 100 foot well with a 50-foot sanitary seal is roughly $65,000. Another option is possibly refurbishing our current wells; it could be cheaper but will have more risks and a higher possibility of collapsing of the current casing that we have. Our old steel casing will not fair well with doing more fabrication to it or boring out or over our current. The State is fine with a 100 foot well roughly in the same areas as our current wells, along with a 50-foot sanitary seal. Our water level in that area is great, and the state is willing to take that into consideration when requiring the depth of our wells. 

	Jordan will be meeting with Chuck from SHN about the construction grant for replacing our main line. The board is invited to attend so that they have  a say in making sure what the district wants to prioritize. Up grading the lines from what we currently have to what our board policy states what size is required to be used for the districts system. Can add new valving and replace some other options that will need to be added in with this grant. 




	
	3.2 	New Ordinance No. 51

	 The board has looked over and agrees that there are no changes need to the ordinance, once voted on and if passed tonight it shall take effect April 10,2026.
	
A MOTION WAS MADE (Dave Jackson, Russ Holmgren) to approve the 2nd reading of Ordinance 51 and adoption of the ordinance.
	 MOTION CARRIED (4,0)


	3.3	CPA’s
	
	Dave was able to get another call in to Scott Hunt, still has not received a response back.  Terry Pontis gave a reference to Dave to talk to Keith DeMello. Dave will touch base with both of these people.


	3.4	USDA/CRWA Meeting

	 Megan and Jordan had a second meeting with Jennifer the lady from the state that has been heading this project. Clarity was given on what an in-kind report is and what the limitations are for changing pipe size. Got Brett back out here the engineer that originally wrote our simplified PER report. Jordan was able to walk Bret more through the system and ask all the questions. Kimberly the state engineer that we will be working with, I gave Bret all her notes that she sent Megan to go over with him to revamp our current report, Brett said all the minor changes are not a problem and he will get to working it right away. Megan will get working with updating and submitting up to date financials. Mark, the CRWA disaster relief circuit writer that Megan and Jordan have been working with will be coming up next week. He is going to sit with Megan and Jordan and go over all of the information that they will be submitting to the application. 

Megan will also be working on getting notice of intent in the paper, submitting all of the invoices for the emergency work that the district has already paid for after the 2022 Declared disaster to be repaired. Megan will also get a letter written up that certifies the 5 main parts of questions that need to be sent in to Jennifer. Will attach the letter in the next meeting. 


4.	New Business
	4.1	 Relief Operator Applications
	
	 Have received some good candidate resumes and applications. Jordan would like to go ahead and schedule 4 interviews of the most qualified candidates for next week. Jordan will schedule them all on Tuesday the 17th. Once all have been scheduled, he will email the board and let them know what times to see who is available from the Board to sit in on the interviews. Jordan also wants to ask the board if he is able to update the questions that are asked during the interviews. The board says that’s fine as long as he emails them beforehand.


5.	County Planning Dept Project Referrals – Vote to approve applications received to date.
	 


6.	High Bill Adjustments- Vote to approve applications received to date:
	



7.	Secretary’s Report 

$960.00 in late fees, starting to drop down with so many people finally setting up auto pay. So good and bad for the district. Currently 6 people are off for no payment. 

Meeting for USDA went well, Mark our CRWA representative, came up and helped Megan make sure that all the information was getting imputed and update correctly for the application for the grant. The last piece is getting the letter of intent to the paper and have it submitted for print. Jennifer from the State will be sending Megan a few samples of what a letter of intent needs to have so it will be accepted by the state. 

	 Megan was able to get the information for the letter that the district received about the settling of an estate from 1983. The gentleman did own a property out here, but he did not live in it , nor was the account closed in a bad status that Megan could find. So, the district will not need to do anything with the information that was given to us. 

	Need to get going on the Special Districts financial report. Stacey has done it all before. Dave is willing to come down and work with Megan on getting that completed and submitted.


8.	Manager’s Report
					
		 2.1 million gallons pumped in February, well # 1 had a small E. Coli hit, resampled and everything came back clear. Well # 2 has received all clear samples for 3 months, which allows us to move to quarterly samples from well #2 and take them to Fortuna instead of Arcata. 

		Rebuilt chloring injection manifold, air was getting stuck and sucking in air back from the line from the injector pumps. Bryce and Jordan put in a bleeder valved on the top to help if this ever becomes a problem again.

		North Coast delivered backup pump. The E.A.R. was submitted to the State. 

		Aquametric sent over an estimate for 1” meters and radios have had no 1” meters in stock and Jordan continues to keep finding more. Wants to order about a dozen to have on hand. Have all of the ¾ “ meters that we will need and only need to get the remainder of the radios, the truck software and the computer software for reading. 

	 A MOTION WAS MADE (Dave Jackson, Bill Christen) to approve the Aqua-Metric invoice
	 MOTION CARRIED (4,0)


9.	Board Member Comments



10.     	Items for Future Agenda
	10.1 Culvert-Ward Creek
	10.2 Closed Session
	
11.  	Adjournment
          
MOTION WAS MADE (Dave Jackson, Russ Holmgren) to adjourn the meeting at 7:45 p.m.
	MOTION CARRIED (4,0)



Respectfully Submitted,




Megan Lowe/Board Secretary
