[bookmark: _Hlk137468123]	 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES

April 14, 2026, at 6 pm
Location:  Hydesville County Water District
3455 Hwy 36, Hydesville, CA 95547
707-768-3000


CALL TO ORDER

The meeting was called to order: Randall Stone at 6:05 pm. Directors present: Dave Jackson, Russell Holmgren, Bill Christen Absent: Ron Olsen Director Staff present: Megan Lowe, Jordan Stoffel

Public Comment


1.	Consent Agenda
	2.1 	Approve Board minutes of March 11, 2026	
2.2 	Approve Payment of Bills April

	No payment for PG&E for Delp lane, the climate credit we received was larger than the current bill so there is credit on the account.

	US Bank credit cards are highlighted as there have been payments/credits put on our account that are not ours. One payment was applied on 3/23/2026 for $6,480.93 and on 4/8/2026 another payment was applied for $33,190.39. This has given us substantial credit that is not the districts. As of now the district does not have a payment do, but there are charges on the account that are the districts. Megan has called and opened two research cases to find out what has happened. Until they figure it out, we will have to wait, but there will be no fees attached to our account for non-payment for the districts actual purchases.

[bookmark: _Hlk142385238]	 A MOTION WAS MADE (Dave Jackson, Russ Holmgren) to approve the consent agenda/bills.
	 MOTION CARRIED (4,0)


3.	Old Business.
	3.1	SHN Update
	
	Not much to update on the progress, the last correspondence with Chuck was the virtual meeting that some of the Board Member attended. Waiting to hear more information on what the next steps continuing forward will be.
	


	3.2	CPA’s
	
	Megan has been working with the Lighthouse Group in Eureka. She is working with one of the owners, and sent in all of the info, to help with the report and also can get the district a new auditor. Wyatt the owner from Lighthouse group will work on showing Megan how to do the reports so that the district does not have to pay for them. Wyatt will also be willing to take on looking over Megans work once a quarter and keeping her work tidy. Waiting to hear back about pricing for the services before any decisions are made. This will knock the district down to one CPA and Auditor.


	3.3	USDA/CRWA Meeting

	 Things are moving along; a meeting last Monday was to go over the requirements and restrictions for the Design Build process. For this grant the districts engineer is wanting to have the contractors that are going to bid on the project will be required to show a design for the build along with the bid. Bret the districts engineer is finishing up the last little pieces for being able to get the simplified PER report, so that we can get that uploaded and submitting our application. All of the states engineers and processors are happy with what they have seen from the district and Bret. Megan submitted the last piece for the district to complete, which was proof of publication. Which is required for any entity requesting grant funds.


4.	New Business
	4.1	 Inventory Counts

Jordan completed all the inventory counts for the truck and shop areas.  Megan completed the office one. All of the new inventory that has been accounted for and will change the amounts that we have been reporting to the state and on our audit. Not sure when the last inventory was actually completed. Megan will start working on getting all of these items entered into QuickBooks. 

	4.2	Proof of Publication

Megan submitted and had the publication printed in the Times Standard to meet the requirement for the Main Line Grant process. All were submitted to the state and uploaded to the application so that the application can be submitted. It is a requirement that must be proven by a picture and letter from the paper. Making sure that if any people have any questions, they know who and how to reach out to someone for further clarification of the project funds. 

	4.3	Jordan change in insurance
	
	Jordans insurance has changed and this will be moved to a closed session for the discussion at the end of the meeting.


5.	County Planning Dept Project Referrals – Vote to approve applications received to date.
	5.1 3296 St Hwy 36- Bathroom Remodel

	The board has no comments or objections on the project proceeding forward. 

  A MOTION WAS MADE (Dave Jackson, Bill Christen) to approve the project referral.
 MOTION CARRIED (4,0)


6.	High Bill Adjustments- Vote to approve applications received to date:


	

7.	Secretary’s Report 

	Got April billing sent out, only 7 door hangers were put out. Much smaller than what has been seen in previous years.

	Compensation report was completed, submitted and approved. 

	Megan and Jordan started working on the budget, and its not looking good. With all the inflation that has been happening that was not accounted for in the last rate increase. Possibly start looking into a flat rate improvement fee or a structured increase over the next 3 to 5 years, a flat rate increases not a percentage like last time. We also looked at cutting back in some areas, but it is being used in other sections that are increasing faster than we expected. 

	Just got the liability insurance renewal packet, Jordan and I will call and make sure that we understand all of it. Austin was the one that took care of this. 

8.	Manager’s Report
					
		No major issues in the distribution system, the monthly report was submitted to the state. Switched to quarterly sampling on well #2.

		Submitted the cross-connection control report that Doug helped complete. Made a backflow check off update list for this coming year. 
	
		Fire hydrant installation on A st was completed today, very happy with the work that was done and how efficiently it was taken care of. Jordan learned a lot and was happy to get another dry barrel out.

		Jordan is hoping to complete 15 meters a week being replaced, keeping on a good schedule to get everything up and ready for the radios and new equipment installed to make the readings process a lot easier. 


9.	Board Member Comments

	

10.     	Items for Future Agenda
	10.1 Culvert-Ward Creek
	10.2 Closed Session
	
	Moving to a closed session with respect to every item of business to be discussed in closed session pursuant to Section 54957.6

	A MOTION WAS MADE (Dave Jackson, Russ Holmgren) to adjourn the meeting to closed session at    7:35 pm.
MOTION CARRIED (4,0)


	A MOTION WAS MADE (Dave Jackson, Russ Holmgren) to adjourn the meeting from closed session to open session at 7:49 pm.
MOTION CARRIED (4,0)

Items discussed in closed session were agreed upon and voted to make changes to General Managers Contract for Insurance.


	A MOTION WAS MADE (Dave Jackson, Russ Holmgren) to approve changes to General Managers       Contract  
MOTION CARRIED (4,0)

	
11.  	Adjournment
          
MOTION WAS MADE (Bill Christen, Russ Holmgren) to adjourn the meeting at 7:50 p.m.
	MOTION CARRIED (4,0)



Respectfully Submitted,




Megan Lowe/Board Secretary
