[bookmark: _Hlk137468123]	 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES

December 9, 2025, at 6 pm
Location:  Hydesville County Water District
3455 Hwy 36, Hydesville, CA 95547
707-768-3000


CALL TO ORDER

The meeting was called to order: Randall Stone at 6:02 pm. Directors present: Dave Jackson, Bill Christen, Ron Olsen Absent: Russell Holmgren  Director Staff present: Megan Lowe, Jordan Stofel, Bryce Corner

Public Comment


1.	Consent Agenda
	2.1 	Approve Board minutes of November 12, 2025	
2.2 	Approve Payment of Bills December

There was an issue on SHN side, the numbers that he submitted were flipped. Fisch has already assessed a late fee that Chuck at SHN is trying to get reimbursed. Chuck will resubmit the difference in his error on the December disbursement check. The Board agrees with paying the full amount to Fisch drilling, so we do not incur anymore late fees as the bill is Under the Districts name. Megan will make sure that all fees and incorrect billing that have already been paid by the district will be reimbursed on the December disbursement   

[bookmark: _Hlk142385238]	 A MOTION WAS MADE (Dave Jackson, Ron Olsen) to approve the consent agenda/bills.
	 MOTION CARRIED (4,0)

3.	Old Business.
	3.1	SHN Update
	
	Jordan talked to Chuck; they are at the point of finishing the test reports. The water quality of the test well has high quality of manganese and iron. If there was a desire to use this well, we would have to install and run an actual treatment processing station. Jordan has suggested that we put a backfill slurry to make the well not as deep and bringing it back up to a layer that had a better quality on the test map that shows a better water table that is similar to the one our current wells are at. The only other option is to abandon the test well, which is not what the Board wants to do.

	Jordan also talked with Scott from the state, and there is a possibility to work with our current sanitary seals that are on our wells. We can look into getting new ones down to 75 feet instead of the 50 feet that we currently have. If that is not achievable without serious struggles, we can possibly apply for an exemption from the state after all options have been exhausted. 
	
	3.2 	New Ordinance No. 51

	This was read at the last meeting and the Board made suggestions for moving the date requirements for things to be completed. Jordan did more research and we cannot change the dates in the ordinance as the state requires those dates. However, the board can decide to make a section within the ordinance that allows the Board to hear requests from the public for time frame extensions on a case-by-case basis. As long as the customer brings it to the board before the original date that the repair or replacement was required to be completed by.
	
	3.3	CPA’s

	Megan will be getting a call hopefully from Kimberly, a lady that was recommended to either go over Megans work and complete the State Controllers Report, or possibly the audit if that is something that she does.

3.4	Backflow Hazard Assessment

Jordan has all the paperwork that was needed, given by Doug and his assistant. Jordan is hoping to have all of the hazard assessments done for our current backflow customers by Christmas. Then we will move forward with inspecting the entire system for hazards.


3.5	Lead Line Survey& Inventory

	The folks from CDM Smith came out and collected 80 sites for the survey. They were able to complete all of the 80 testing sites within 3-4 days. Once the company has all of the information imputed into the system, they will send Jordan the information that they will be sending to the state. 
 
4.	New Business
	4.1	Elections
	
	The district has 2 seats that are up for election, both Ron and Russel had submitted their paperwork. Megan has read Ron his oath of office, he signed the paperwork for the oath. Russell is not the meeting, but Megan will reach out tomorrow and schedule him to come in so that Megan can read him his oath of office and have him sign paperwork. 

4.2	A St Bids for new service install
.
There is a new service that will be installed for a new duplex that is being built. Jordan has reached out and is getting bids from 3 contractors to put it in, as our water line runs underneath the road. Jordan is making sure that we have all the information for anyone that he is requesting bids from are licensed, bonded and insured with supporting paperwork submitted to the district.



5.	County Planning Dept Project Referrals – Vote to approve applications received to date.
	NONE

6.	High Bill Adjustments- Vote to approve applications received to date:
	

7.	Secretary’s Report 
	
	 Billing, that just went out, put the district in a really good spot to be able to meet the number quoted in the budget for income. There are still 3 billing cycles that will go out before the end of the fiscal year and the amount billed out will need to be roughly around 62,000. Shut-off notices will be hung tomorrow for 9 customers. 

	Jordan and Megan have been dealing with the CEO and owner of the Ast mobile home park, he has been very difficult and rude to both Jordan and Megan, through phone calls and emails. He has had a leak for some time and has not done anything to fix it. Megan is working with him and his newer rental property management to get all the proper paperwork to have them be able to access his accounts as the last property management company had everything locked on the online portal to their emails. Megan will continue to work with both of them to get everything conveyed so that Carlo can create his own log in information and can see the information that he is requesting that Megan cannot access on her end. 

	I am still waiting for several cross-connection surveys to be turned back in and shut-off notices will be sent tomorrow. Megan was able to complete the inventory list for the office and gave Jordan and Bryce the 3 different inventory lists to be completed.

8.	Manager’s Report
		
		Distribution system is running good, November report has been completed and submitted to the State. Bryce and Jordan have started working on the inventory lists.

		Jordan bought a back up pressure transmitter for the tanks. Diamond maps have been completed by Bryce and Jordan with addresses and some pictures. 

		The fence by well number 2 has finally been repaired by James Baer. Done nicely and back to being fully enclosed and locked up.

9.	Board Member Comments


10.     	Items for Future Agenda
	10.1 Closed Session
	
Dave wants to move the meeting to a closed session for discussion.
ADJOURN TO CLOSED SESSION

MOTION WAS MADE (Dave Jackson, Bill Christen) to adjourn the meeting to closed session at 7:15 p.m.
	MOTION CARRIED (4,0)

11.	RECONVENE TO OPEN SESSION

The board has agreed to give all the district employees an end-of-year/holiday bonus. The board expressed how happy they are with the improvement of the district over the last 6 months with all the changes that have happened.  

MOTION WAS MADE (Dave Jackson, Ron Olsen) to give district employees a end-of-year/holiday bonus 
	MOTION CARRIED (4,0)




12.  	Adjournment
          
MOTION WAS MADE (Dave Jackson, Bill Christen) to adjourn the meeting at 7:21  p.m.
	MOTION CARRIED (4,0)




Respectfully Submitted,




Megan Lowe/Board Secretary
