[bookmark: _Hlk137468123]	 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES

November 12, 2025, at 6 pm
Location:  Hydesville County Water District
3455 Hwy 36, Hydesville, CA 95547
707-768-3000


CALL TO ORDER

The meeting was called to order: Randall Stone at 6:03 pm. Directors present: Dave Jackson, Russell Holmgren, Bill Christen, Ron Olsen  Director Staff present: Megan Lowe, Jordan Stofel Public: Doug Culbert

Public Comment

Owner operator of private consulting firm, helping us out with the new water regulations for Cross-Connection Surveys and the Hazmat assessment. He is a certified cross connection control specialist. He helped Jordan with our Cross-Connection Control Plan, but we will be needing his certification for our Hazard Assessment that must be done. He will be making sure that anyone that has a backflow will need to be verified that it has the proper protection for our system. We will eventually need to go over all the connections for each of those 33-34 people that are on our backflow list. Within the next 5 years we will need to access the entire rest of the system, whether they are active or not.


1.	Consent Agenda
	2.1 	Approve Board minutes of October 14,2025	
2.2 	Approve Payment of Bills November

[bookmark: _Hlk142385238]	 A MOTION WAS MADE (Dave Jackson, Ron Olsen) to approve the consent agenda/bills.
	 MOTION CARRIED (5, 0)

3.	Old Business.
	3.1	SHN Update

	SHN had decided not to retest the well at the time of the last meeting in October, however about a week after the meeting Chuck reached out to Jordan and let him know that they were going to go ahead and retest the well. The samples came back just as bad as the first set if not worse than the original samples. 

	3.2 	USDA/CRWA Funding

	No updates as of now, with the government shut down Megan is not receiving any phone calls or emails back in response to the ones she is sending.
	
	3.3	CPA’s

	 Audit is back and simple and straight forward. Gave the board the comments and recommendations that Barbara has sent in with the Audit. The board will go over them and give feedback. Still looking for a CPA that will do audits and also someone to go over Megans work and do the depreciation for our books.

3.4	Backflow Hazard Assessment

Aqua Veritas will be a great asset to getting this done in a timely and organized manner. He is also on the more affordable side with all that he is looking to take on for the district. Jordan can also work along side him so that he can understand the entirety of what is needing to be looked at and assessed. 

A MOTION WAS MADE (Bill Christen, Ron Olsen) to approve proposal for Aqua Veritas.
	 MOTION CARRIED (5, 0)


3.5	Lead Line Survey& Inventory

	Jordan did confirm that CDM Smith is free for a team to contract out to have all of the lead line survey which is a large project to take on. The board agrees if it’s a free service to go ahead and schedule something with them to come out and look at our system.
	
 
4.	New Business
	4.1	New Ordinance No. 51
	
	This is to update everything that Doug was saying about the new regulations and requirements for our Cross-Connection Control and Hazard assessment. We already have some information in place, but it will need to be updated, and this is the ordinance that will get us up to speed. This is the first reading, and we will need to go over time frames and dates now that Doug has given us some more information on what will be required. Jordan and Megan will work on going over the specifics of the particular time frames that are going to be required. Also looking at the recommendations that Doug will present once the hazard assessment and cross-control assessment is complete. We will do another reading at the next meeting, once more information from Doug and the state.  

4.2	Service Distribution Fitting and Equipment Request

Jordan will need to be ordering a bunch of parts that we are low in or have none on hand that we tend to go through a great deal of. He is wanting to let the board know that these parts are needed and let them know the amounts that could potentially be spent. The board said if they are parts that are needed to run the system and are easier and cheaper to order online then go for it. 


4.3	New Printer and Contract

Our printer contract that we had in place ended in September, they did not offer to renew it as they no longer serve in this area, and our printer is too old to be serviced. They will no longer take back the printer. Megan reached out directly to Canon to see what our options were. They gave us a quote for the printer that is the most similar to what we currently have, which we can lease for 5 years with monthly payments and pay per sheet printed. This is the same style of contract that we had previously had. This contract will also provide all parts and consumables that will be needed to run the machine, free of charge.
	 
 A MOTION WAS MADE (Dave Jackson, Russ Holmgren) to approve lease of new printer
	 MOTION CARRIED (5, 0)

5.	County Planning Dept Project Referrals – Vote to approve applications received to date.
	NONE

6.	High Bill Adjustments- Vote to approve applications received to date:
	6.1 Acct-03100 205 Deer Creek
	
	He had the leak fixed and Jordan also replaced the meter. 

 A MOTION WAS MADE (Dave Jackson, Russ Holmgren) to approve high bill adjustment.
	 MOTION CARRIED (5, 0)

7.	Secretary’s Report 
	
	See Report 

8.	Manager’s Report
		
See Report

9.	Board Member Comments

10.     	Items for Future Agenda
	
	
11.  	Adjournment
          
MOTION WAS MADE (Russ Holmgren Ron Olsen) to adjourn the meeting at 7.39  p.m.
	MOTION CARRIED (5,0)




Respectfully Submitted,




Megan Lowe/Board Secretary
