
 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES
August 8, 2023 at 6 pm
Location:  Hydesville County Water District
                      3455 Hwy 36, Hydesville, CA 95547

707-768-3000
CALL TO ORDER
The meeting was called to order: Dave Jackson at 6:01 pm. Directors present: Dave Jackson, Randall Stone, Russell Holmgren. Phone: Bill Christen.  Directors Staff present: Megan Lowe, Austin Evans on Service Call
1.
Public Comment

None 
2.
Consent Agenda

2.1 Approve Board minutes of August 8, 2023

2.2 Approve Payment of Bills August

 MOTION WAS MADE (Ron Olsen, Russ Holmgren) to approve the consent agenda/bills.

 MOTION CARRIED (5, 0)

3.
Old Business

3.1
Elections
Dave and Randall have been in and filed. Bill will head in on Thursday to file. August 11th is the cutoff date for filing and Bill will make sure to get in there and file. 

3.2       Payment Plan 027000 Update

 Has avoided coming in to make payment. Had several conversations to get him in to make appointments for him to bring in cash. Shut him off, was very mad that I did not tell him that he was being shut off that day. Came in after 5:30 to take payment over the phone from his dad.  Let him know that Austin would come out and turn him back on. Wanted to come in to meeting and express he was mad that I did not call him the morning of shut off. I had reached out several times and had done all we could, even extending his payment plan after he had already voided the contract. Said he was going to come to meeting to talk about his frustrations, was not at meeting.
4.
New Business

4.1       Payment Plan Agreement Application Approval

    4.1.1 Account 012500 Review

Judy had a large water leak and a gas leak at the same time. The gas company required her to pay the entire bill. I let her know about our payment plan to make her at ease so that we can help her. She is set up for the minimum extra of $100 per month but is planning on paying more to get it taken care of faster. She appreciates our help. Made full payment plus extra. 

4.2    Building Sign Update   


Letters are here and look nice. Got one of the boards, Forbusco will be getting more in, and will get second board when they do. Haven’t had much time to get working on it but have plans of how to get it all together and looking nice.  

4.3        Employee Tax 941

Tax info was put in incorrectly, I fixed it when we started. Touched based with Stacey to get started on resubmitting all 941, DE9 and DE9C. We cannot hold any of the employees accountable for the error. Stacey will work on all 7 quarters that will need to be done. We are not sure of the amount, fees and penalties that may be incurred. Hoping to not have to adjust or amend W-2. 


4.4        2021-2022 Audit


It is done, Stacey has filed it with the state! Now it will go onto Barbara for the final. Stacey filed numbers and Barbara will do the report. On the profit and loss, a lot of income has not been reported in quick books. This included late fees, reconnect fees, interest on accounts. We are a bit ahead of where we were this time last year, this is where I tried to get the variable numbers that I used for coming up with the Budget. 

4.5        Switch over to Payment Portal


Payment Portal is up and running. Wonky things with emails, sent out a letter making sure that they received the email. If not, I asked them to reach out to me to make sure that we have everything correct. Lost power on Friday that set somethings back with getting payments and posting them. Working on getting the fees off the payment portal. Am crediting the fees back to their accounts. The portal is free, just fee with payments from cards or checks.

4.6        Implement Secretary Report 


 Megan wanted to have a report to update the board. A lot of things that Megan references and is putting on the agenda do not need a vote from the board. So, creating a report like Austins will cut down on the items not necessarily needed on the agenda.
5.
County Planning Dept Project Referrals – Vote to approve applications received to date.

None to Report

6.
High Bill Adjustments- Vote to approve applications received to date:

6.1 Account # 039200

6.2 Account # 033380


MOTION WAS MADE (Randall Stone, Ron Olsen) to approve the High Bill adjust.

MOTION CARRIED (5,0)
7.
Manager’s Report 
Austin was on a service call, will update the board at the next meeting. If there is anything significant, he will send out an email to all board members.

8.
Board Member Comments
9      
Items for Future Agenda
10.  
Adjournment
MOTION WAS MADE (Randall Stone, Ron Olsen) to adjourn the meeting at 7:00 p.m.


MOTION CARRIED (5,0)

Respectfully Submitted,
Megan Lowe/Board Secretary

