
 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES
July 9, 2024, at 6 pm
Location:  Hydesville County Water District
                      3455 Hwy 36, Hydesville, CA 95547

707-768-3000
CALL TO ORDER
The meeting was called to order: David Jackson at 6:09 pm. Directors present: Randall Stone, Bill Christen, Ron Olsen. Absent: Russell Holmgren. Director Staff present: Megan Lowe, Austin Evans Public: None
Public Comment
None 
1.
Consent Agenda

2.1 
Approve Board minutes of June 11, 2024

2.2 
Approve Payment of Bills July

Dave suggested moving the truck purchase from where it shows in the misc. expenses category on the budget to from 5702 Automobile to 5902 District Vehicle under the category Projects. 

 MOTION WAS MADE (Randall Stone, Ron Olsen) to approve the consent agenda/bills.

 MOTION CARRIED (4, 0)

3.
Old Business

3.1
SHN Update

Not too much to update on, just waiting for the attorney to go over the bid documents. Sent over the docs to Berry Sutter at DDW to have him go over it and see if there was anything else needed on them

3.2 
Ordinance # 50 Second Reading and adoption-Changing Deposit amount

 Just letting the board know that the ordinance will go into effect on July 11,2024, changing the deposit amount for service from $100 to $200. First and second reading with vote have already been approved. 
4.
New Business

4.1
Preliminary 2024-2025 Budget 

Did not include the raise that will be happening in February 2025, the upcharge for units used from 12-49 and 49 above. Used an average of what a current bill is at the moment to get a low ball estimate for income for residential and commercial income. Used QuickBooks numbers from the budget vs actuals for 2023-2024. Did increase some of the utilities for pumping power as PG&E rates are increasing, and just a small bump up on most expenses to cover for any extra inflation that could affect the numbers. Basically, making sure to error on the high side for expenses and the low side for income. Made sure that funds were put into our future projects budget, so we may continue to improve our system. Looking to make a hopefully decent profit and use that for new meters and radios to update/upgrade our meter reading system. One question was asked about painting needed for the tanks on the outside. Will check in with Austin when he gets back from service call.
MOTION WAS MADE (Bill Christen, Randall Stone) to approve the 2024-2025 Budget


MOTION CARRIED (4,0)

5.
County Planning Dept Project Referrals – Vote to approve applications received to date.

None to Report (one came in late afternoon on Tuesday that is discussed in Manager Report)
6.
High Bill Adjustments- Vote to approve applications received to date:

None to Report
7.
Secretary’s Report 

7.1 
Megan updates Board Members
Assessed more than usual late fees for last month’s billing. Sent out 2 letters to owners that their tenants have failed to come in and have the water put in their name, and their account is now past due. Letter stated that it is needed to have the tenant come in and fill out paperwork and pay deposit. That if the water is shut off or non-payment that the owner will be responsible for paying the entire amount on the account to get it turned back on. 
Still the 3 services shut off for non-payment. No one is on a payment plan; all have been paid in full.  Returning 3 deposits to customers that hit their year mark without incident. The deposit will be credited to their account. Sent the customers letters letting them know about the credit of deposit. Not all deposits were given back, a few had multiple late fees on their accounts. Will be waiting another year to see about crediting it back.
Completed SSSA for the retirement system. Updated our shut off door hanger, making sure that it is clearly posted what is due to get their water service turned back on once it has been shut off. Finishing budget for new year and buttoning up last year. Collection agency for our delinquent accounts is not worth the effort and will not profit enough once the agencies percentage is taken.
8.
Manager’s Report


8.1
 Austin updates Board Members


Triple checked that all Board members received the Bid Documents email. Up about 10,000 gallons more per day right now. The next month is going to be really impressive with the numbers that Austin is seeing. Worked on Wharf Fire Hydrant will need to do a full replacement. Looks like it was hit by a mower, so Austin will place something around it so that it doesn't get hit again. 


With the leak at office, wanted to make sure that the Board wants to keep the option for bulk water. They do want to keep the option, so it will just mean that when Austin repairs it, the water to office will need to be shut off for longer. 


Cannot find any issue with Steve Stollers line, no way to figure out what happened or where the water went to. Asked all the neighbors around his area to make sure that no one else had noticed it. His bill is not completely consistent to make a judgement that this was a 1-time event. His bill had fluctuated during this time in years past. He was granted a high bill adjustment last year around this time for an event that happened to his water line from someone else working near his line. Our policy is one adjustment every 3 years. Have Austin reach out and let him know that since there was no way to tell what happened he is responsible for the entire bill. Offer a payment plan if needed. 


Scott will be here next week for our inspection from the State. He is going to look over everything to make sure that we are clean and compliant in tip top shape. Work on the leak at the office, figure out best way to attack the thrust block and valve. Keep up with maintenance at the sites, get everything ready for Scott, and get the office leak at the office and work on Wharf Hydrant.


For the County Planning, it was submitted to replace a mobile home that was on a concrete slab. The proposal was to just put a new manufactured home on the same slab that was already previously there. The water service is already established, nothing else will change with the property except the new building. The board sees nothing wrong with the proposal and allows it to proceed.

9.
Board Member Comments
10.     
Items for Future Agenda
11.  
Adjournment
MOTION WAS MADE (Ron Olsen, David Jackson) to adjourn the meeting at 7:16 p.m. to closed session

MOTION CARRIED (4,0)

Respectfully Submitted,
Megan Lowe/Board Secretary

