
 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES
September 12, 2023 at 6 pm
Location:  Hydesville County Water District
                      3455 Hwy 36, Hydesville, CA 95547

707-768-3000
CALL TO ORDER
The meeting was called to order: Dave Jackson at 6:01 pm. Directors present: Dave Jackson, Randall Stone, Russell Holmgren, Bill Christen.  Director’s Staff present: Megan Lowe. Absent: Austin Evans. Public Present: Mark Burris, Bob Kapus
1.
Public Comment

Mark Burris was here to talk about his meter issues and his high bill because of his continuous high-water bill. Turned the water off because he was behind on his June bill and was paying once a month. Needing Austin to address what was done with the meter, valve replacement and turning it on full vs half volume. Went from an older meter to a digital when Austin replaced the meter. High bill was granted for December 2022, offered getting him on payment plan. Pay $100 right now to get water turned on tomorrow, $217.50 is still past due from June. Setting a meeting with Austin, Dave, Russ, and Megan tomorrow morning at 9 am and making a payment of $125 at the meeting tonight. All other details will be discussed at tomorrow’s meeting.
2.
Consent Agenda

2.1 Approve Board minutes of August 8, 2023

2.2 Approve Payment of Bills September
Stacey’s audit was a large amount, that Randall was concerned about continuing to pay. Megan is hoping to prove to Barbara that she no longer needs Stacey to put the books together before getting them to her. I am getting the 22–23-year info to Stacey now, but not all bookkeeping was done by Megan for that year. Stipends need to be adjusted to August not July. Changed the accounts payable list to show the deposits that Megan had made for the month and from the online side to show board what income was for that month. Wendt bill was adjusted for incorrect billing. 

 MOTION WAS MADE (Randall Stone, Ron Olsen) to approve the consent agenda/bills.

 MOTION CARRIED (5, 0)

3.
Old Business

3.1
Building Sign Update

Austin got the second board, spacers, and correct screws. Megan might start painting and have it up by the end of the month. Should be a large improvement to the look of the building. 

3.2       Elections

 Bill was able to get in and submit paperwork in time. The county does not notify Megan who has turned in paperwork for election completion. Called and got Randalls paperwork double checked, he got an email stating that a form was missing in his packet. Was confirmed that he had turned in all required documents for election.
4.
New Business

4.1       Ordinance 39 Revision

New services, it was updated almost 20 years ago, wanting to make sure that we are still in the ballpark. Looking to re-structure the amount for accounting the new meters and cost of everything increasing significantly over the last 20 years. Look into comparable services from Fortuna, Eureka, and other areas. We don’t have very many new services but want to get current so that we are not taking a loss for installation of new services. Please investigate updating this ordinance.

4.2    Ordinance for Tampering with property implementation

If a customer touches any part of our system, we have no consequences. Want to implement a penalty fee. Cannot touch a meter valve unless you are licensed. Customers need to have a shut off valve on their side of the meter. The board agrees to investigate adding this as an ordinance once we get some more information.
5.
County Planning Dept Project Referrals – Vote to approve applications received to date.

None to Report

6.
High Bill Adjustments- Vote to approve applications received to date:

None to Report

7.
Secretary’s Report 

The payment portal is going great. Look into removing the link to Doxo. Hoping to have the convenience fee issue fixed by the end of the week. 17 people on auto pay. Late fees assessed this month and entered in QuickBooks. For Mark, a police report was filed. If there are any other instances like this, please lock the window and leave the building. Do not stay here if you feel unsafe.  There are 4 meters shut off for non-payment. LIHWAP funding for our county has all been allocated. To proceed with deposits, keep entering them in the way that Megan has been, and we will take it case by case when the customer is leaving. Got a second construction company on board with a contract. Account files need to have current people in there and the important information can be placed in a separate box for reference if needed. Secretary Contract will, be discussed in a closed session next meeting.

Please refer to the Secretary’s Report included in the packet for further detailed information.

8.
Manager’s Report


Austin was not present for his report, please refer to the Manager’s Report included in the packet for information.


Austin was not present when making the agenda so there are 2 building referrals. For 6243 Rohnerville, double check to make sure that they are within our district. We service the current house but are not sure where it lands in our sphere of influence or not. Austin will need to update them on this, as the board is not sure if we will need to extend the main line or not.  The other referral for 3286 A St, is just splitting the lot with the county. We already have water service for both houses on the property. 

9.
Board Member Comments
10.     
Items for Future Agenda
11.  
Adjournment
MOTION WAS MADE (Randall Stone, Ron Olsen) to adjourn the meeting at 7:26 p.m.


MOTION CARRIED (5,0)

Respectfully Submitted,
Megan Lowe/Board Secretary

