[bookmark: _Hlk137468123]	 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES

February 17, 2026, at 6 pm
Location:  Hydesville County Water District
3455 Hwy 36, Hydesville, CA 95547
707-768-3000


CALL TO ORDER

The meeting was called to order: Randall Stone at 6:06 pm. Directors present: Dave Jackson, Ron Olsen Phone: Bill Christen, Russell Holmgren  Director Staff present: Megan Lowe, Jordan Stoffel, Bryce Corner

Public Comment



1.	Consent Agenda
	2.1 	Approve Board minutes of December 9,2025 and January 13,2026	
2.2 	Approve Payment of Bills February

Ron gave a compliment to Jordan, noting that the Valley Pacific fuel bill has gone down significantly. Even with the high months where readings are being done, the bill is still lower than the bill used to be in general.

Randall asked about the Keenan and Pace bills, which are both for the fire hydrant replacements.

[bookmark: _Hlk142385238]	 A MOTION WAS MADE (Dave Jackson, Ron Olsen) to approve the consent agenda/bills.
	 MOTION CARRIED (5,0)


3.	Old Business.
	3.1	SHN Update
	
	No real update as of now, still waiting for engineer report to be finished and submitted. Jordan will be reaching out to Chuck next week to try and get an update of what our next steps look like for the well project. 
	
	3.2 	New Ordinance No. 51

	This was originally read at the December meeting, but the Board had questions about the time frames that things could be done. Jordan reached out and found that we could not change the timeframes as they were set by the state. With the update of that at the January meeting, the Board decided to add a clause in the ordinance that stated the Board would have the right to extend the timelines on a case-by-case basis. Megan added that into the Ordinance and this was the first official reading of the Ordinance with all the State requirements and the added stipulations from the board. 
	
A MOTION WAS MADE (Dave Jackson, Ron Olsen) to approve the first reading of Ordinance 51
	 MOTION CARRIED (5,0)

	
	3.3	CPA’s

	 Dave was able to make a call into Scott Hunt and has not received a call back. Dave will give another call to him and see if he can find out if there is anyone else in Fortuna that may be able to assist the district.

	 
4.	New Business
	4.1	Contracts with the Fire Hall-exercising hydrants

Jordan saw a Fortuna fire tanker that was filling up at the hydrant across from the Fire Hall, it was over filled and flowing out the top of the tanker. The driver realized what was happening and started turning off the hydrant as fast as possible, which can be very detrimental to the hydrant and our lines that connect to the hydrant. In the Board Policy the District is supposed to have contracts with the Fire District using our hydrants. Dave and Randall suggest talking to the Fire Chief Foley and letting him know all of the rules and showing them how to use the hydrants properly. Russ Brown in Fortuna should also be spoken to, making sure that they know how to operate hydrants the proper way. Russell suggests that maybe Jordan starts a training once a year to show the Fire Districts how to properly use them. Since there is such a high turnover rate at the fire halls. Dave will talk to both Fire Chiefs and see what their thoughts are about a training course. 

	4.2	USDA/CRWA Meeting

	Megan and Jordan got an email that the USDA/CRWA was granted some funds for the original 2022 Disaster funding relief that Megan had originally applied for back in Aug 2024. They wanted to see if the main line replacement that the funds were going to be used for originally was still something that the district was interested in. Megan said yes and scheduled a meeting with everyone including Mark from the underwriting part of RDA. This meeting is scheduled for February 26th, and we will be going over all the information of what will need to be updated and how we can proceed from the spot that we stopped at when the funding was shut off in Feb of 2025. Will have more information in the next meeting after we can talk with all parties that are involved.

	4.3	Relief Operator
	
	Tim will be going out for surgery on his hip in May and expect him to be out for multiple months which will run into hunting season, which he takes off every year. The district could potentially be without him for 7 months which is a long time for Jordan to only have Bryce working 1 day a week and covering some pager days as Bryce works weekends. Jordan wants to start looking for a replacement for Tim before he goes out for hip surgery. The little things that Jordan wants to do but doesn’t have the time to and with Tim wanting to stick to just his weekend checks and call outs. The ideal candidate would be able to come on multiple days a week and get the system up to where it should be running. The board give their permission to go ahead and fly a relief operator position opening. Megan and Jordan will get something written up that will encompass all of the needs and requests of Jordan. 


5.	County Planning Dept Project Referrals – Vote to approve applications received to date.
	 


6.	High Bill Adjustments- Vote to approve applications received to date:
	6.1	Acct-026700 3219 Graybrook
		Had a large leak, had Wyckoff’s there a few times making sure that it is all fixed
	
	6.2	Acct-033600 95 Laurel Glen Rd
		A smaller break for them that they had fixed.

A MOTION WAS MADE (Bill Christen, Dave Jackson) to approve the high bill adjustments.
	 MOTION CARRIED (5,0)


7.	Secretary’s Report 
	
	Pushed back shut offs a week since Megan was gone and the meeting got pushed back as well. All tax paperwork was submitted and accepted. The 1099’s that were given to the board will no longer be needed as the limit has moved from $600.00 to $2000.00.

	Had a customer that has her service turned off, who is wanting to do some burning on her property. She is wondering if she will have to pay the full base rate if she is only turned on for a week or 2. She is not sure if she will be using any water but wants to have it on just in case. She mentioned that she just had her water shut off but feels that she should not have to pay for the full 2-month billing cycle if she is just one for a short time and does not guarantee that she is going to use any water.  The board agrees that she will have to pay the full amount, as there are customers that are not using any units but are still paying the rate. If the water is turned on at any time during the billing cycle the customer will be responsible for the full billing cycle.

	The last big thing is the district got papers stating that there was a person that lived out here or a property in his name that passed away in 1984, they are finally settling his estate. Megan asked if any of the board members remembered the name and no ones does. Megan will reach out to the attorneys and see if they can give an address that he could be referenced to, as Megan cannot locate the name in our system. 
	

8.	Manager’s Report
					
		All the system is up and running well. Needed to replace some of the injector pumps that are for chlorine system. When changing out some of the older meters it has been found that they are connected directly to the customers’ side of the plumbing. This is not how it should be run; there needs to be a union at the meter so that when the meters need to be replaced there is a way to shut off the water to replace them. With this needing to be changed, it will, be something that will need to be put in the budget as it will be the district’s responsibility to fix this issue. Jordan and Bryce will make sure that we get the correct number of pieces needed to redo these meters that are being replaced.

Jordan will finish up getting the hazard assessments complete, along with getting the inventory for the shop and truck taken care of. Keep trucking along with SHN and Chuck to move forward with what the district would like to see for the well project. Mowing will be in the near future.


9.	Board Member Comments



10.     	Items for Future Agenda
	10.1 Culvert-Ward Creek
	10.2 Closed Session
	
11.  	Adjournment
          
MOTION WAS MADE (Dave Jackson, Ron Olsen) to adjourn the meeting at 7:33 p.m.
	MOTION CARRIED (5,0)



Respectfully Submitted,




Megan Lowe/Board Secretary
