[bookmark: _Hlk137468123]	 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES

May 12, 2026, at 6 pm
Location:  Hydesville County Water District
3455 Hwy 36, Hydesville, CA 95547
707-768-3000


CALL TO ORDER

The meeting was called to order: Randall Stone at 6:04 pm. Directors present: Dave Jackson, Russell Holmgren, Bill Christen, Ron Olsen Director Staff present: Megan Lowe, Jordan Stoffel

Public Comment

	None

1.	Consent Agenda
	2.1 	Approve Board minutes of April 14, 2026	
2.2 	Approve Payment of Bills May

	Randall asked what the Fortuna Fire invoice was for, it is the annual Fire Assessment Fee. Ron was asking for clarification on the U.S Bank credit card. He was absent from the last meeting, so Megan explained that for the March /April bill there was no payment required as there were two incorrect payments applied to the districts account. Megan called and requested a investigation requesting where that payment came from as the district did not make that payment, while that investigation was going on, another payment was made on the district’s account. Megan called again and the account was paused until the credit card back shop could correct the incorrect payments. 
.

[bookmark: _Hlk142385238]	 A MOTION WAS MADE (Ron Olsen, Russ Holmgren) to approve the consent agenda/bills.
	 MOTION CARRIED (5,0)


3.	Old Business.
	3.1	SHN Update
	
	Jordan called Chuck and they are working on getting everything mapped out on their GIS system. Jordan has been coordinating with them submitting any information that he may have, to help with getting their map up to date and as accurate as possible using our Diamond Maps system.


	3.2	CPA’s
	
	Megan has been in contact with Wyatt from the lighthouse group and he has looked over the information that Megan has sent him. He is willing to do the report and take on looking at the books about once a quarter to make sure that any mistakes that Megan may make will be caught and this will streamline the audit. Wyatt is also getting in touch with an auditor to take over and get it submitted as well. Megan will be checking in with all the parties involved to see what the rates are and bring them to the board for approval before any funds are spent. The district seems to have the Controllers report sometime in Jan-Mar after the fiscal year. We can do it a lot sooner, Megan asks the board if there was a reason for this, the board has no reason why it was done so long after the fiscal year is over. Megan will let Wyatt know that we will be wanting to complete this report as soon as we can after the fiscal year is over. Megan will also reach out to get rates per hour for all the work that could potentially be done. 


	3.3	USDA/CRWA Meeting

	Very exciting news, Megan submitted the application for funding on Friday. This is the farthest we have gotten, and now that the application has been submitted the funding can be held so it cannot be taken back or used for something else. Brett worked hard on getting the last updates done to the simplified P.E.R. report that Jennifer from USDA was needing to make sure that we all parts accounted for that will answer all questions and fill the requirements needed to submit without having to go back and adjust. We are hoping to have it out to bid by the end of this month, if not the beginning of June. Once we get the go ahead, Megan will let the board know so that we can get the information on it going out to bid and how the selection process will be. Whether the state decides the bid or if the district does. Megan will reach out to Jennifer to see if we can get any of these answers ahead of time.


4.	New Business
	4.1	 Jordan change in insurance

	The amount that was agreed upon at the last meeting for the insurance premiums has changed by $5.22 a month than what was agreed upon. The board has no issue with making the change in amount. Megan is asking how we are planning to pay the premiums? Dave suggests paying directly to the Broker and having him take all the payments and distribute them. The board agrees that this will be the best option for getting everything paid for with the most amount of paperwork trail.

A MOTION WAS MADE (Dave Jackson, Bill Christen) to approve change in premium amounts and paying monthly directly to the broker.
	MOTION CARRIED (5,0)
	 

	4.2	Rate Schedule
	
	The last rate schedule that was produced was not as accurate as it needed to be. Jordan and Megan used the same calculation as last time with the more accurate numbers from QuickBooks. Hydesville water is still way under what most districts base rates are and we do not charge for the size of the service. Running this way had made it to where the district has been running in a deficit for the last 6 years. The new rate change would keep the allotted units for base rate the same and only change the base rate and unit rates after the base. Last increase did not adjust to the over 49 unit’s dollar amount. Remember that the district only bills bi-monthly, so a $5 dollar increase only amounts to $2.50 a month. Want to make sure that we start the process to let the customers know of the purposed change so that they have the chance to voice their concerns. 

	Megan and Jordan will continue to fine tune the rate increase, making sure that we are not only referencing other districts of our size rate amounts, but districts in our area. Next meeting we will go over the final thoughts before Megan submits this as an ordinance and investigate seeing what the proper procedures are for a rate increase. The board understands that the influx of inflation is starting to affect the district, and since they will be paying the rate as well discussing this is something manageable for the community. The big change is now that pennies are becoming scarce, it will be difficult to make change for the bills and for people to make change as well, these numbers will put the bill amount to even amounts no matter what the number of units used. Megan will be able to produce all the documents to show what the districts’ financials look like and that the district will need this increase to operate, maintain and improve the system. As of now the district is not capable of even operating at the current rate with how high inflation has gone on the items needed to make the district run. The districts fees are also well below the average for any of the districts in the county. The district charges a flat fate on all fees, most charge a percentage and not just one fee per issue, it is 2 or more fees that must be paid.

	Megan suggests making a comparison of what the districts charge vs what all the other districts charge. From fees to meter size to units and all the other additional ones that are charged. The board agrees that this looks good and is willing to investigate moving forward with the increase.

5.	County Planning Dept Project Referrals – Vote to approve applications received to date.
	
	None

6.	High Bill Adjustments- Vote to approve applications received to date:

	None
	
7.	Secretary’s Report 

	 Megan came in just short of her quote for what the income from late fees were going to be, only $100.00 off from the $6,000.00 that was put on the budget for this fiscal year.

	Got the renewal for workers comp insurance and made sure that we do have coverage for the board members. Also, when we were looking over the numbers for our actual items to be covered in value, the numbers that the insurance had were severely off. Jordan was able to get all the updated numbers submitted to our broker to make sure that if something happens, we will be covered for the full amount of the items.

	Lafco election sheet has come out, the district voted last year for the member for the seat. Megan is asking if they would like to cast their vote for the empty seat that is coming up. The board decides to go with the alternate that has been on the board; Dave Couch.

A MOTION WAS MADE (Dave Jackson, Bill Christen) to approve the vote for Dave Couch.
	MOTION CARRIED (5,0)

	Megans contract is up at the end of June and there will be a closed session at the end of next meeting for contract negotiations.

8.	Manager’s Report
					
		 Distribution system is up and running well. Small hit on well #1. Microbac who we take our samples to in Arcata, is losing their license for quantitative sampling. Jordan has reached out to Scott to see what the district will need to do, as fortuna does not have their license back and Microbac was the only other option for the district to take our samples to. Scott has made an exception for our district to do presence/absence for the time being. Not sure when Microbac will get their licensing back, and fortuna is still another year out for getting theirs back.

		The truck was having battery issues; Megan had to jump it. A new battery was bought and will be shown on the credit card statement.
		Jordan was able to get a valve and hydrant exercising schedule. Jordan has sent out Jonathan to work on this task, and it has worked great. It is nice to be getting this done so that Jordan has an idea of what ones are working correctly and ones that will need work or to be replaced.


9.	Board Member Comments

	

10.     	Items for Future Agenda
	

	
11.  	Adjournment
          
MOTION WAS MADE (Bill Christen, Russ Holmgren) to adjourn the meeting at 7:50 p.m.
	MOTION CARRIED (5,0)



Respectfully Submitted,




Megan Lowe/Board Secretary
