[bookmark: _Hlk137468123]	 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES

January 13, 2026, at 6 pm
Location:  Hydesville County Water District
3455 Hwy 36, Hydesville, CA 95547
707-768-3000


CALL TO ORDER

The meeting was called to order: Randall Stone at 6:00 pm. Directors present: Dave Jackson, Bill Christen, Ron Olsen, Russell Holmgren  Director Staff present: Megan Lowe, Jordan Stoffel, Bryce Corner

Public Comment


1.	Consent Agenda
	2.1 	Approve Board minutes of December 9, 2025	
2.2 	Approve Payment of Bills January

*The minutes will be tabled for the next meeting for approval Megan cannot get into Microsoft as there is an error after the breaker was flipped. There is a profile error, and it will not complete the function to open any documents. 

The reason that there are so many Microbac invoices on these accounts payable is that Microbac does not send anything if any invoices are past due. There are 2 that were not submitted to Megan for July of 2024, some SHN invoices that the district is responsible for managing and other invoices that were not applied appropriately. Megan has requested that going forward there is a monthly invoice that is emailed with all open invoices. They will re-apply the payments to the correct invoices and make sure that when going forward they let us know what is supposed to apply to SHN invoices from the Water District invoices.  

[bookmark: _Hlk142385238]	 A MOTION WAS MADE (Dave Jackson, Russel Holmgren) to approve the consent agenda/bills.
	 MOTION CARRIED (5,0)

3.	Old Business.
	3.1	SHN Update
	
	 The State is flexible with how deep we can go with the sanitary seals but filing the exemption for our will be a process. Since the district’s wells are still tried and true and work with what the water requirements from the system. The sanitary seals are the one fault that we have with the wells and will start heavily looking into going on the route of just upgrading our wells. Jordan also is working with Chuck on starting the process of beginning the main line replacement grant. That was the original desire of the district and are working on getting back to the replacement of the main line from the state. 
	
	3.2 	New Ordinance No. 51

	This will be tabled to the next meeting as well since Megan cannot get the new version printed.
	3.3	CPA’s

	The lady that Megan was talking to does not do audits. Dave will ask more people that he knows to see if he can locate someone, Keith and Pat. It was suggested that Megan calls around and asks other water districts to see who they use. 

3.4	Backflow Hazard Assessment

Megans end is done and she has collected all the surveys, only had to shut off 3 people. Jordan still has some customers that have not returned phone calls to set up times for Jordan to come out and do the hazard assessments.

3.5	Lead Line Survey& Inventory

CDM Smith got the final report submitted to the state. The amount of paperwork and time that they saved Jordan was well worth it. We paid nothing for this service as it was done by a company that had a grant from the state. Megan and Jordan had to send out a letter to every customer letting them know that we missed the original deadline for this survey but that it is has been completed and properly submitted. 
	 
4.	New Business
	4.1	North Coast Pump House
	
	Jordan is wanting to have an extra pump on hand, just in case one of the ones that we have quits working. Our current pumps have current corrosion around the electrical parts. This is an indicator that the pump is reaching the end of its life. Jordan doesn’t want one of ours to go out and us to only be depending on one well with one pump going to run the system.

A MOTION WAS MADE (Ron Olsen, Bill Christen to approve the purchase of a spare pump
	 MOTION CARRIED (5,0)

5.	County Planning Dept Project Referrals – Vote to approve applications received to date.
	5.1 3420 Rockspring Road

	They are not connected to our system, but because they are in our sphere of influence, they have to let the district know what they are planning on doing. 

6.	High Bill Adjustments- Vote to approve applications received to date:
	
7.	Secretary’s Report 
	
	Billed out late fees. Made sure to do all the proper shut-off notices for the surveys, and backflow. We had a few calls about the notice that we had to go out for the missed deadline on the lead lien survey. Megan informed them that it was just a notice stating that we had missed the deadline, nothing was wrong with the system.

	New service installed on A st, and it was paid for by us and the customer including all the system fees and new service fees.

	Will be reaching out to several people that filled out the survey and will need to be on our backflow list. Start working with them so that we can have them all good to go for the end of this year’s backflow testing.

Got the website updated with all the reports that Jordan has been completing. Making sure that we are staying compliant. Along with filing out the 1099’s for the Board Members and making sure that they are all complete for vendors that were over the $600.00 limit.

New Printer is up and going, donating the old printer to the Timber Heritage Association. 

8.	Manager’s Report
		
		All samples for the system are good, got all reports submitted to the state. 

		Lines for the injectors needed to be replaced as one of the lines had a crack on the injector pump and it was sucking in air. Bryce and Jordan were able to get it all replaced and fixed and backup running properly.

Jordan will start working on the EAR report as soon as they get it up on the site. Megan will help with getting him all the information for the financials that will be needed.
		
9.	Board Member Comments


10.     	Items for Future Agenda
	10.1 Closed Session-Contract
	
ADJOURN TO CLOSED SESSION-PUBLIC EMPLOYMENT
With respect to every item of business to be discussed in closed session pursuant to Section 54957.6 Title Interim General Manager Contract

MOTION WAS MADE (Dave Jackson, Ron Olsen) to adjourn the meeting to closed session at 7:18 p.m.
	MOTION CARRIED (5,0)

11.	RECONVENE TO OPEN SESSION

Jordan has accepted the General Manager Position in full. They have agreed to all terms and conditions along with Jordans requests in his contract for pay, and benefits.

The board is happy to have Jordan accept the position in full and is looking forward to his continuous strife to improve the district.

12.  	Adjournment
          
MOTION WAS MADE (Dave Jackson, Bill Christen) to adjourn the meeting at 8:00 p.m.
	MOTION CARRIED (5,0)



Respectfully Submitted,




Megan Lowe/Board Secretary
