
 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES
October 8, 2024, at 6 pm
Location:  Hydesville County Water District
                      3455 Hwy 36, Hydesville, CA 95547

707-768-3000
CALL TO ORDER
The meeting was called to order: David Jackson at 6:11 pm. Directors present: Randall Stone, Russell Holmgren, Bill Christen. Absent: Ron Olsen Staff present: Megan Lowe Phone: Austin Evans 
Public Comment
1.
Consent Agenda

2.1 
Approve Board minutes of September 10, 2024

2.2 
Approve Payment of Bills October
`Dave was asking about the Creative Technologies bill, it is for our El Dorado Billing Software yearly subscription. Randall asked about the City of Fortuna payment; it is for the samples that are taken in to be examined.


 MOTION WAS MADE (Randall Stone, Russ Holmgren) to approve the consent agenda/bills.

 MOTION CARRIED (4, 0)

3.
Old Business

3.1
SHN Update

The contract bid was updated with the attorneys’ recommendations, SHN approved the recommendations and updated the bid documents to reflect the changes. SHN has sent out the bid for the test wells, the bid will officially open on the 10th of October. At the end of the month the bid will be closed, and we will have the offers on the table to select the winning bid. 
4.
New Business

4.1
USDA/CRWA Funding
Megan had reached out to several agencies to find funding for the replacement of a section of our main line. There is a disaster relief fund, is a grant that will replace; and only replace what the district has with the new version of the line. Megan is working with Dan Alvarado from USDA and Abel Silva from California Rural Water Association. Since the grant is just to replace the section from S. Fisher Rd to Barber Creek, Dan has suggested that we get an engineer to do a simplified Parallel Engineering Report. Megan has reached out to an engineer named Bret Reinhart to work with the district on this report. Austin and Megan met with him on October 1st, 2024, addressing what scope of work the district is needing done for this report. He is willing to be the engineer for this project for the district. Abel and Dan came to the office and met with Megan and Austin to do the first 2 sections of the application process. Now that those two items are complete, we can move forward with filling out the more detailed parts of the application.

4.2
Addendum for Authority on Main Line Replacement

. 

Megan and Austin will need a letter stating that we are authorized to represent and sign on the district’s behalf. Having this letter and vote will allow the process for the grant to move a lot faster and accomplish things in a timelier manner. Of course, Megan and Austin will keep the board updated as the project moves along in the monthly Board meetings. Anything that is major or requires more authority will be brough to the board at a regular or special meeting to get their approval. This will also need to be voted on by the Board and written into the minutes. 
MOTION WAS MADE (Dave Jackson, Randall Stone) to have Megan and Austin as Authorized representatives for the USDA/CRWA Application on behalf of the Board 


 MOTION CARRIED (4, 0)
5.
County Planning Dept Project Referrals – Vote to approve applications received to date.

None to Report 
6.
High Bill Adjustments- Vote to approve applications received to date:

6.1 Acct# 030400- 3105 Barber Creek
MOTION WAS MADE (Randall Stone, Bill Christen) to approve the high bill adjustment.

MOTION CARRIED (4,0)

7.
Secretary’s Report 

7.1 
Megan updates Board Members
Got bills sent out for October for August and September usage. Had quite a few high bills because of leaks. Austin gave everyone a call and check in with them. Only one came in for a high bill adjustment so far. The customer that was at the last meeting requesting a high bill adjustment and payment plan has come in and paid the account in full, so he is no longer on a payment plan. 
Got the updated California Water Shut off Protection act. We are following all the guideline to make sure that we are giving plenty of notice to anyone that is past due several opportunities and reminders of when water service will be terminated. Also, making sure that we are offering a payment plan to anyone that inquires or requests one to keep their water from being shut off. We currently send out a past due notice 35 days from the billing date, a shutoff notice is mailed 60 days from billing date, and then a door hanger is then hung 7 days after the shut off notice was mailed. The door hanger is hung 24hrs before the water is terminated. 
Going to keep Stacey and Barbara for our Auditing and Controllers Report. Stacey will be a great asset in catching mistakes that Megan will potentially make. The board is asking Megan to ask Barbara if she knows someone else that might take over and replace Stacey. 

Megan is also asking the Board to add her on as a Fiscal Officer, so when the Controllers Report is generated Megan is able to sign the documents/cover page for Controllers Report. The board agrees that it will be beneficial to have both Megan and Austin as Fiscal Officers. So, whoever is doing the report will be requested to add Megan on as a Fiscal Officer. Megan will make sure to have a signed request letter from the board to give to the accountant.
8.
Manager’s Report


8.1
 Austin updates Board Members
All of samples were good, just a continuous hit on well #2. That is the same hit that keeps popping up. Nothing too dangerous, still way under the abnormal levels. Two Brothers came in and replace the references cells in both tanks. 
Wharf hydrant is completed, as well as the hydrant on Fisher that needed to be replaced. Both are up and running again. Shut offs will be done tomorrow. 
9.
Board Member Comments
10.     
Items for Future Agenda
11.  
Adjournment
MOTION WAS MADE (Randall Stone, Russel Holmgren) to adjourn the meeting at 7:05 p.m. 

MOTION CARRIED (4,0)

Respectfully Submitted,
Megan Lowe/Board Secretary

