
 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES
August 13, 2024, at 6 pm
Location:  Hydesville County Water District
                      3455 Hwy 36, Hydesville, CA 95547

707-768-3000
CALL TO ORDER
The meeting was called to order: David Jackson at 6:24 pm. Directors present: Randall Stone, Ron Olsen, Russell Holmgren. Phone: Bill Christen Director Staff present: Megan Lowe Absent: Austin Evans Public: None
Public Comment
None 
1.
Consent Agenda

2.1 
Approve Board minutes of July 9,2024

2.2 
Approve Payment of Bills August

 Russ asked about the Wahlund bill, what it is for and why so many invoices. He also asked about the SHN checks, making sure that we had received the payments from the state before we were paying the invoices. Randall asked about the large bill from USA Blue Book. I showed him the invoices but wasn’t sure what they were exactly for. Said they would ask Austin at a later date.

 MOTION WAS MADE (Randall Stone, Russ Holmgren) to approve the consent agenda/bills.

 MOTION CARRIED (5, 0)

3.
Old Business

3.1
SHN Update

Still waiting to hear from Ryan Plotts, called several times and still getting voicemail with no return phone calls. Austin reached out to Chuck to find another Attorney who will be able to get these docs gone over and finished. 
4.
New Business

4.1
Amending Budget for Emergency Repairs 

In looking at the budget, there is no separate account for emergency repairs. Wanting to set aside an amount so that when main line breaks happen or just emergency situations. Making sure that we are putting invoices in the correct expense category. Not wanting to deplete other categories that don’t really fall under the specific invoice. The board looked over the budget and wanted to put $25,000 into a new category specifically for Emergency repairs. 


 MOTION WAS MADE (Dave Jackson, Randall Stone) to approve the consent agenda/bills.


 MOTION CARRIED (5, 0)
5.
County Planning Dept Project Referrals – Vote to approve applications received to date.

None to Report 
6.
High Bill Adjustments- Vote to approve applications received to date:
Acct # 028600 had a prior adjustment a year ago. He is looking for another adjustment for this large bill. Offered payment plan but denied that option. The board denied the request for a second high bill adjustment.
Acct # 028800 had a large water leak; her husband was able to fix the leak and was wanting to see if there is anything we can do. 

MOTION WAS MADE (Randall Stone, Russ Holmgren) to approve the high bill adjustment for Acct #028800 and deny the adjustment for Acct # 028600


MOTION CARRIED (5,0)

7.
Secretary’s Report 

7.1 
Megan updates Board Members
Billing was up quite a bit, but most customers we thought had a potential leak when we called, they said that they were just using a lot more water this time. Called 15 people and only 2 had severe leaks. 12 shut off notices sent and 5 actually turned off. 
Two payments received from the State to take care of March and Aprils invoices from SHN. Made sure to put the in the Deposits referenced in the Accts Payable list, so that it shows we got the money in and then paid it out. 

Sent letter to Stephen Smith, it was noted that on this last read that there is a second livable residence on the property, and it is occupied. Let him know that he will now be billed for 2 services to that property now. It will change his base payment amount from $105.50 to $211.00 for 22 units of water; 11 for each residence per billing cycle.
Wanting to see if there is a way to get a cell phone for me to carry, as I have had quite a lot of requests in the past weeks for images to be sent to me or me send to them. Have been giving out my personal number but would like to see if that is a possibility. Board Agrees that it is something that should be ok for me to add another line and phone. 

Still wanting to find a way to collect past due accounts. Just had a house sell that had a delinquent account that was shut off for non-payment. The new owner came in to put everything in his name and pay his deposit. Needing to decide if it is worth it to reach out to LAFCO to see if there is a way to attach these delinquent accounts to when and if a property sells, we get paid before it closes escrow.

8.
Manager’s Report


8.1
 Austin updates Board Members


 Austin will update board members at a later date
9.
Board Member Comments
10.     
Items for Future Agenda
11.  
Adjournment
MOTION WAS MADE (Randall Stone, Ron Olsen) to adjourn the meeting at 7:28 p.m. to closed session

MOTION CARRIED (5,0)

Respectfully Submitted,
Megan Lowe/Board Secretary

