[bookmark: _Hlk137468123]	 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES

October 14, 2025, at 6 pm
Location:  Hydesville County Water District
3455 Hwy 36, Hydesville, CA 95547
707-768-3000


CALL TO ORDER

The meeting was called to order: Randall Stone at 6:05 pm. Directors present: Dave Jackson, Russell Holmgren, Bill Christen, Ron Olsen  Director Staff present: Megan Lowe, Jordan Stofel, 

Public Comment

None

1.	Consent Agenda
	2.1 	Approve Board minutes of September 9,2025	
2.2 	Approve Payment of Bills October

Water Board payment is for a fine that we got for not doing the lead and copper sampling for 2023. It was noted in our annual report for 2023. Jordan has caught us up on these samples.

Bill asked about the large deposit from the State as the payment out to Fisch does not match. The payment from the State includes the Fisch invoice minus the retainer, SHN invoice, and from the last invoice SHN incorrectly submitted some expenses. We paid the full amount of the last invoice and are now being reimbursed for that amount that was not approved on the last invoice. The retainer from Fisch will be paid out on the next check that was submitted to the state in September. 


[bookmark: _Hlk142385238]	 A MOTION WAS MADE (Ron Olsen, Bill Christen) to approve the consent agenda/bills.
	 MOTION CARRIED (5, 0)

3.	Old Business.
	3.1	SHN Update

	 We got the samples back from the test well, it came out pretty dirty in the samples. Chuck mentioned that we can back fill the test well a bit to move it to a lesser depth and hopefully get better water quality. The sample may have been taken too early as the pump had not had time to let everything settle properly. Chuck thought it might be possible to retest, but Jordan believes that it will be a waste of time and resources. That filling in the depth and making it shallower would be more beneficial before samples are taken again. 

The map is something that Chuck sent in showing what the construction grant would replace as far as the main line goes. It will replace a very large section of our main line once the new wells are completed.

	3.2 	USDA/CRWA Funding

Megan has renewed our S.A.M. registration, with renewing the District Megan was instructed by the state representatives to select some more option to look for different funding that the district may qualify for. When originally submitted last year, we applied for a specific type of funding. This will hopefully find some new funds that we can use to help replace main line pieces that may not be covered in the grant from the SHN main line replacement.

	3.3	Well Abandonment Requirements/Board Policy

	This is something that Austin and Megan had started working on a bit ago. Jordan has taken it on and got information from the county to help assist the district in making a board policy. Also reached out to Doug Culbert as a resource. Jordan wants to implement this into the Board Policy as we do not have anything that states what is needed or required by the county or state. The goal is to keep the Board Policy up to date and make sure that the district is abiding by what is required. Need to also bring up to date with the cross-connection survey to also present the potential new Board Policy.


	 A MOTION WAS MADE (Dave Jackson, Bill Christen) to approve the addition of this policy to the Board Policies.
	 MOTION CARRIED (5, 0)

	
	3.4	CPA’s

	 Dave is wanting to potentially look out of area for a new auditor. Megan was able to get information from Barbara about the billing for our Audit. It is not based on hours or time, it is a flat rate of $14,000.00 for a yearly audit. The district pays this along with Stacy’s billing as well. The board would like to move into something that is more fiscally responsible. Dave suggests Jordan calling out to other smaller water districts to see if they have any loaned money that requires them to be audited as well, and who they use to audit their districts. 

3.5	Fortuna Iron Quote 

Received a quote for putting on the safety cage on the ladder, it is quite spendy and Jordan thinks it is not worth spending that amount of time and money on the old tank. Jordan suggests spending the money on fixing the ladder on the other tank. Jordan is still waiting on an itemized quote for the estimate to fix the ladder. The board has some questions about how the estimate is written up and will not proceed without an itemized sheet. Jordan has continuously reached out without any luck. He will keep trying to get the itemized sheet so we can proceed with the repair. 

3.6	2023/2024 Audit Draft

Dave did not see anything that needs attention, Randall also made a statement that all looks good and will accept the Audit draft that Barbara has presented to us. 


	 A MOTION WAS MADE (Dave Jackson, Ron Olsen) to approve the 2023/2024 Audit.
	 MOTION CARRIED (5, 0)

3.7	Request for Commercial True Bill

Megan got an email back from the County Council, stating that this is nothing that is valid. Megan sent a letter stating all the information that he requested our District does not fall under. Megan included definitions and a complete report of everything that has ever been done with his account. From payments to bills, adjustments, meter replacements, shut off notes, late notices anything that is reference to his account. When mailing all the items Megan requested a signature to pick up the package. Mr. Petrovich then came back in and produced Megan with a second request for a true bill, with it being produced Megan let Mr. Petrovich know that she has given him everything that had to do with his account since it was created with the district. He requested our articles of incorporation, Megan let him know that they are public record and he can request them at the County office.
	 
4.	New Business
	4.1	Backflow Hazard Assessment

Jordan has been talking to Doug Culbert about; a certified backflow prevention specialist must sign off on the Cross-Connection  plan. Going over the district and properties to make sure that we have what we say we have in the district. Jordan is looking to hire Doug so he can come in and take care of all the 33 that we have as of now. We might have more that we will need to get more information from that have turned in the survey with items they have marked that will need to be inspected more. The price for having Doug start working on getting the Cross-Connection Control Plan up to date is $400.00. The alternative is to have pay Doug to give Jordan some training on what to do, look for and assess to update the plan, and will still need to bring Doug in to double check the work and sign off on the plan. Jordan does not have the expertise in this area, along with multiple other projects he is already doing. The board asks Jordan to get more info from Doug on pricing out the plan and also the hazard assessment. 
 
4.2	Lead Line Survey & Inventory

	Jordan got a phone call from a company that states they are contracted out from the federal government until February to come out and complete this task. It would be completely free for the district. They will be doing all the paperwork that will need to be submitted, checking all the lines from each meter and documenting them. The board says get it in writing that since it is a federal grant from the company and will be at no cost to us. Once Jordan has received that document the board will review it at the next meeting and potentially move forward. 

5.	County Planning Dept Project Referrals – Vote to approve applications received to date.
	NONE

6.	High Bill Adjustments- Vote to approve applications received to date:
	NONE

7.	Secretary’s Report 
	
	 Billed out large amounts for probably the last little bit, at least until springtime when folks start using more water again. Got all shut offs mailed out and completed. Only 2 customers actually got shut off. Both have paid and are now back on, leaving just the 3 that have been turned off for quite some time. 

	Sending out the backflow testing reminders on Friday. Letting them know that visual inspections are no longer accepted and that there will be new requirements coming. 

	Meeting next month falls on Veterans Day, what would the board like to do? Dave suggests moving it to Wednesday the 12th, all board members agree on moving it to this date. 

	

8.	Manager’s Report
		
Down about 20% production from August, which is to be expected. Jordan had to shock the well twice to get rid of the Coliform that was showing in Well # 1 samples. After the first time Jordan shocked the well the number of total Coliform dropped but was still present. Jordan did another shock treatment on the well, got samples back today and there were no numbers to represent in the sample. 

Changed to copper tubing on the sampling spigots, a simple s curve with a cap, this makes sure that there is no way for outside contaminants to get into the samples. No more threads or having to run the water for a significant amount of time to make sure that there is a clean sample being submitted.  

The backup transmitter that we have is roughly 20-30 years old. If this goes bad, then Jordan will have to come in and manually turn on the pumps since they wont switch over automatically. This receiver measures the levels in the tanks, which is very important in our system. 
9.	Board Member Comments

Bill asked about no timecard for Tim, another relief operator. Jordan said that he is still off for hunting and should return in November after the season closes.

10.     	Items for Future Agenda
	
	
11.  	Adjournment
          
MOTION WAS MADE (Dave Jackson, Russ Holmgren) to adjourn the meeting at 7.29  p.m.
	MOTION CARRIED (4,0)




Respectfully Submitted,




Megan Lowe/Board Secretary
