
 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES
December 17, 2024, at 6 pm
Location:  Hydesville County Water District
3455 Hwy 36, Hydesville, CA 95547

707-768-3000
CALL TO ORDER
The meeting was called to order: David Jackson at 6:05 pm. Directors present: Randall Stone, Ron Olsen, Russell Holmgren, Bill Christen Director Staff present Megan Lowe, Austin Evans Public: Sheriff Deputiesx2
Public Comment
1.
Consent Agenda

2.1 
Approve Board minutes of November 12, 2024

2.2 
Approve Payment of Bills December

Hummel Tires and alignment are complete. Will go back in at 500 miles and have them rotated as recommended by tech at Hummell. Have an appointment at Harper on Thursday to look into shaking in front end of truck. If needed will get a rental truck to get by if they need to keep it

A new Garage door opener was installed, and rewiring was done as it was in desperate need of repair. Works nicely and is a major upgrade. 

Rineheart engineering will be reimbursed from the USDA/CRWA funding from grant.


 MOTION WAS MADE (Randall Stone, Ron Olsen) to approve the consent agenda/bills.

 MOTION CARRIED (5, 0)

3.
Old Business.

3.1
SHN Update

Fisch will start drilling at 100ft and looking at material there, there are no set stopping amounts to check and see what it is producing. Will go to 300ft then reassess and see what the well is worth doing deeper or not to find a suitable source of water. If there is nothing, then the well will be abandoned and that is what the line is for in Fisch bid about well abandonment and the charge for filling the well with the proper gravel and moving to a new site. At this time, we do not have a secondary site in mind 

MOTION WAS MADE (Dave Jackson, Ron Olsen) to approve the bid from Fisch for new wells.


MOTION CARRIED (5, 0)


3.2 
USDA/CRWA Funding


 Megan had a meeting with Dan, to discuss to make sure that we are getting new pieces done to keep up with the grant. Bret reached out and is wanting to take a little longer with his report to make sure that he is doing his best so that we do not have to do an environmental report. In meeting with Dan, he let Megan know that it might be a good idea to split the grant into two applications. Application one would be for the replacement of the main line, the second application would be for reimbursements and the equipment requests. The line replacement application will take longer to get approved, keeping our reimbursements and equipment on hold. Will get in touch with Dan and Able to start on the other application when they are both available.  
4.
New Business

4.1
County Accounts

Megan was finally able to understand and figure out why we have 3 accounts with the county and what they are designated for. Account 2752 had to be set up as a requirement for the loan that was taken out, which required a total of $40,000 to be in the account just in case we were not able to make the payments required for 1 year. Once we had reached the $40,000 in account 2752, we were required again by the loan to start putting money into account 2753 for renewal and extension for the life of the loan. Account 2752 had reached the requirement of $40,000 in February of 2017.  Money was still being deposited into that account instead of 2753. Megan is asking the board to move the funds in 2752 over the $40,000 requirement into account 2753 where it should have been placed. We are still on track with the requirements for the loan and will continue depositing the amount required into account 2753 from now on. 

MOTION WAS MADE (Randall Stone, Ron Olsen) to approve the movement of money withing the County accounts.


MOTION CARRIED (5, 0)


4.2
El Dorado Cloud

Megan is wanting to move our billing system from being locked into the computer at the office to an online database that is held in the El Dorado system. It allows Megan to be able to work from her laptop at home, with losing power at the office pretty regularly limiting what Megan can do. Also, once it is uploaded to El Dorado online database, they will regularly take back ups of our system and store it for us. Just incase something does happen to Megans computer not all the data will be lost.

MOTION WAS MADE (Bill Christen, Randall Stone) to approve getting El Dorado online.


MOTION CARRIED (5, 0)


4.3
School Field Trip


Cuddeback 6th grade class would like to come out and visit the wells and tanks. Showing them how the water system works, so they get an understanding of how something in the world works. Getting them to see what Austin does and takes care of with our system. Want the boards permission before letting them be on site at our property.  

5.
County Planning Dept Project Referrals – Vote to approve applications received to date.

5.1
1850 Johnson Rd- Pool & Pool Building

Board doesn’t see any issues with the project, and it doesn’t affect the water district

6.
High Bill Adjustments- Vote to approve applications received to date:

6.1 Acct# 011500- 3586 Ast

Has an unusual leak, starts then stops. Had a high bill usage but had dropped back down to regular usage. Not sure what he has planned on doing to find the leak.

6.2 Acct# 028100- 2800 Barber Creek


Had a leak under the concrete, got it fixed.

MOTION WAS MADE (Randall Stone, Ron Olsen) to approve the high bill adjustments.

MOTION CARRIED (5,0)

7.
Secretary’s Report 

7.1 
Megan updates Board Members
Will be sending out a letter to all customers about the rate increase, and not changing the units allotted. Also, will be sending out a letter with the cross-connection survey that will need to be completed by the end of 2025, but want to get a jump on it.
All customers that were shut off for non-payment during this last cycle are now turned back on as of yesterday. Still have the 3 that have been shut off for quite some time. 

6863 Rohnerville Rd, want the Boards permission to really push for this bill. Property has been in probate with several homeless trashing and living on the property. Had removed the meter after it had been tampered with the last time. Property just sold and closed escrow, we had no knowledge that it was even being sold. To transfer to the new owners, need to put a meter back in, the last read before the meter was taken out showed that there had been a total of 651 units used, even though the service was supposed to be turned off. The bill will fall on the previous owner, totaling $5472.96. Would like to have the board’s permission to really push hard to have the bill paid, even if it is in installments. This is too large of a bill not to take lightly and let slip by and potentially have to write off. The board granted Megan permission to do so. 
Big thing that Megan will be working on is the IRS letter that was just received, requesting several years of 941’s. Most were done, but never submitted to the IRS. Will be reaching out to Barbara and Stacey to try and get as many as I can. There may ne one or two that I will need to get payroll records to recreate. I have until January 2, 2025, to get all of this sent in and sorted out. Megan is asking for more hours during the time when the office is not open to work on this project as it is very important. The board allowed as many hours as needed to get the information together and submitted. 
8.
Manager’s Report


8.1
 Austin updates Board Members


Austin submitted both the Cal Trans and County permits. Making sure that we had all of their new requirements.  Down about 12,000 gallons per day, and not one single hit on either well. PFA sampling from well 2 is also a non-detect. So, both wells have passed as a non-detect for the new sampling requirements.


One USA across from Randall for gentleman wanting to put in a fence, however we have no waterlines on that side of the road. Earthquake did no damage and the one spot that had water we thought might be damaged from it, the water dried up and is all good.


Two more applications were turned in for the Relief Operator position. Hung 13 door hangers did 5 turn offs and then back on. 



Reactivating service at 68643 Rohnerville, there is a backflow that is not connected to another water source that can be seen. The customer wants to know if that needs to be tested before we can turn on the service since it doesn’t look like its connected, or if he can remove it  However, in our board policy it states that every new hookup made in the district as of 7-8-80 must have an approved backflow preventer installed. Austin will let him know that it will need to stay installed and be tested.

9.
Board Member Comments
10.     
Items for Future Agenda

10.1 Closed Session

10.2 Relief Operator Applications 
11.  
Adjournment
MOTION WAS MADE (Randall Stone, Russell Holmgren) to adjourn the meeting at 7:52 p.m. to closed session

MOTION CARRIED (5,0)

MOTION WAS MADE (Randall Stone, Russell Holmgren) to adjourn the meeting at 8:20 p.m. from closed session


MOTION CARRIED (5,0)

Respectfully Submitted,
Megan Lowe/Board Secretary

