
 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES
July 11, 2023 at 6 pm
Location:  Hydesville County Water District
                      3455 Hwy 36, Hydesville, CA 95547

707-768-3000
CALL TO ORDER
The meeting was called to order: Dave Jackson at 6:03 pm. Directors present: Dave Jackson, Randall Stone, Russell Holmgren. Phone: Bill Christen.  Directors Staff present: Austin Evans and Megan Lowe. Public Present: Bob Kapus

1.
Public Comment

None 
2.
Consent Agenda

2.1 Approve Board minutes of July 11, 2023

2.2 Approve Payment of Bills August
Reach Out to Insurance to see if the old truck has been removed from policy. Redwood Levitt Agency is paid Quarterly. The new policy is less than the older one we had contracted in last year.



 MOTION WAS MADE (Randall Stone, Ron Olsen) to approve the consent agenda/bills.

 MOTION CARRIED (5, 0)

3.
Old Business

3.1
Budget

High Bill Adjustment was amended to a new amount for the one that will be talked about later in the meeting, with that being changed we are still planning on turning a profit. Turned a profit last year, as we have wrapped up our fiscal year. Megan is working on getting all documents ready for Stacey. Some of our income from last year was not inputted so we will have a better idea for this year. Both Austin and Megan went over all categories and high estimated on the one that they were unsure of numbers and low estimated on the ones that were estimated way too high last year. All Austins projects for this year are budgeted for and can be worked on to be completed. With the left-over amount of budget, we can put into a reserve account. Last year’s budget was off from what is presented this year.  Working on getting reimbursed for the contractual services. Didn’t put in budget as it crosses over fiscal years, and don’t want it to show as income. 

MOTION WAS MADE (Dave Jackson, Ron Olsen) to approve the Budget.

MOTION CARRIED (5, 0)


3.2       Closed Accounts with Balances 

Was looking into deleting old accounts and needed to get them at a zero balance before Megan could remove it. At the last meeting it was agreed that any account 5-7 years old would reach out and try to collect, any account older than that Megan and Stacey would work on writing it off. About 90 % of the accounts were not past due balances, they were accounts that were closed incorrectly. The old accounts were being billed as well as the new accounts. Since the billing reports are put into quick books, as far as the amount in dollars, Megan will need to go back and find the amounts that were double billed and adjust the amounts for quick books. Just a longer process than originally thought and wanted to keep the board updated. 
4.
New Business

4.1       Payment Plan Agreement Application Approval

Lilly Lewis has been shut off twice. Let her know that the contract is very detailed in that if there is a lapse in her payments the contract is void and water will be shut off. She agreed to keep up with payments. This is really the only way to make sure that we are getting payments from her. LIHWAP is no longer taking applications as all finds have been allocated. They are hoping to get more funds allocated but not sure what the future is of the program. Kelsea will keep us updated with any changes.

 MOTION WAS MADE (Randall Stone, Russell Holmgren) to approve the agreement plan.
 MOTION CARRIED (5,0)

4.1.1 Acct 027000 Review

Justin has lapsed on his agreement and not made a payment since May. I sent him a shut off, no numbers work, wife reach out finally; said that a payment could be paid on Friday, let her know that’s not how the payment was structured. Just called and asked if we could reinstate it and let him know that he would be required to make a $296 dollar payment to keep it from being shut off and the plan reinstated. 

4.2        Elections

All open positions that are up, each candidate will need to go in and file. We are set up as a runoff election, filing opens on the 17th of July. I am going to reach out and see if I can get a packet for them to fill out before heading to the office. 


4.3        Relief operator Contracts

Andrew and Jason contracts are up. Will be moving to closed session to discuss further. 

5
County Planning Dept Project Referrals – Vote to approve applications received to date.

None to Report

6
High Bill Adjustments- Vote to approve applications received to date:

6.1 Hydesville Elementary – Acct 020700

MOTION WAS MADE (Randall Stone, Ron Olsen) to approve the High Bill adjust.

MOTION CARRIED (5,0)
7.
Managers Report 
Everything is good. Production up another 10,000 gallons. Wells took no hits. Found shut off, by front door and painted it blue so we cand find it easier. Leak had to take care of, the hose clamp was on poly not galvanized. Normal mowing and weeding. Got Tim in and showed the process for everything. Bringing bank on Friday and let him take charge, Austin will just watch his process. Pintermedia up and running again, we have moved on and not going back. Had to reach out for email issues, needed an authentication package for our email to work properly. E will need to switch emails, google does free email and web pages for non-profits. Going to go with Microsoft 365, for an outlook email. El Dorado uses outlook, will make a nice transition. Completed shut offs. Met with a new engineer to start reimbursements. Power outage fried battery back up in router, ordered both new batteries. New sign, peeling of letters and it makes the sign unsalvageable. Looked into wood letters and acrylic letters. Going with acrylic letters and getting new boards to put them on. Austin got his new computer up and running with all his files. Called around a few places for tank inspections, all in California. Hopefully I will hear from them soon. Got LIWHAP payments for accounts that are not past due but got help to keep current. Dennis Ryan called and wanted us to take over the Carlotta system by Jager creek. Wanted to present to the board and see if it is something that they want to take on. The board decided not to take on this system. New phones in, as old ones were dying. Lead and copper samples in to get look at. Daring coming in for annual pathodic check. Looking into the building update, we are not compliant with anything to do with ADA. All the work that we would have to put into the building, investigate just biting the bullet and get a new building and shop. The demolition from Ron at Wendt is an estimate of 15-20k, but there is so much work to put into this building it doesn’t seem worth the time, effort, or money. Look into prefab buildings, and shops. Russ suggested attaching this building as an addition. Then no new permits are needed with all the required upgrades for a new building. Reach out planning department. Nothing will really come from the historical building. Lets start looking at the process and see what our best option is for a new building and shop. 
8.
Board Member Comments
9      
Items for Future Agenda
10.  
Adjournment
           10.1 Closed Session
MOTION WAS MADE (Randall Stone, Ron Olsen) to adjourn the meeting at 7:15 p.m.


MOTION CARRIED (5,0)

Respectfully Submitted,
Megan Lowe/Board Secretary

