[bookmark: _Hlk137468123]	 HYDESVILLE COUNTY WATER DISTRICT
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
MINUTES

September 9, 2025, at 6 pm
Location:  Hydesville County Water District
3455 Hwy 36, Hydesville, CA 95547
707-768-3000


CALL TO ORDER

The meeting was called to order: Randall Stone at 6:04 pm. Directors present: Dave Jackson, Russell Holmgren Phone: Bill Christen Absent: Ron Olsen  Director Staff present: Megan Lowe, Jordan Stofel, Bryce Corner

Public Comment

None

1.	Consent Agenda
	2.1 	Approve Board minutes of August 12,2025	
2.2 	Approve Payment of Bills September

Dave asks a question about the Wendy Point invoice and if or how it should be notated in the books as something that needs to be depreciated. Megan will reach out to Barbara to see how she would like to see that put into QuickBooks.

The larger than normal bill from Microbac was due to all of the past due tests that needed to be submitted asap, and they all were on this one month’s invoices. 


[bookmark: _Hlk142385238]	 A MOTION WAS MADE (Dave Jackson, Russ Holmgren) to approve the consent agenda/bills.
	 MOTION CARRIED (4, 0)

3.	Old Business.
	3.1	SHN Update

	 Not much to update at the moment. Waiting to hear back more about the samples from the test well.

	3.2 	USDA/CRWA Funding

	Megan has reached out to Jennifer again after looking into some of the funding that the district may qualify for but has not received any response from her. Megan will reach out to Abel who originally was helping us find the funding to see if he can get any information for Megan

	3.3	Cell Tower Lease

	Jordan reached out and let the company know that there was no possibility of putting the cell tower down at the well site as we are actively drilling test wells and will not have enough room on the property site as well. The only option that the district is willing to offer is the tank site. The representative for the company let us know that they cannot out the tower on that property due to zoning issues. Jordan thanked them for the interest but let them know we could not pursue any option but the tank site. Have not received any further communication.
	
	3.4	CPA’s

	Megan has reached out to Barbara to find out more about the billing process for the Audit. The district received a past due bill for the audit, but Megan has not received the referenced invoice. The board is asking what the breakdown of the billing looks like on invoices. Megan shows them that the invoices received don’t have a breakdown of the invoice for billing, just an amount stated to pay. When Megan gets more information, she will present it at the next board meeting.  

3.5	Employee Clothing with Logo

The employee clothing has been disbursed to the employees. Everything fits well and looks very professional. All employees are excited to wear it out in the field and in the office.

3.6	2023/2024 Audit Draft
	 
	Since there are two board members missing at the meeting and the other 3 members that were present had not had a chance to look over the drafts. The approval and signing of the letter for Barbara will be tabled until the next meeting.

4.	New Business
	4.1	James Baer Billing Adjustment

	Megan received a letter from Jessica Baer, 303 Ward Creek. They are the first service on the main line from the wells. There is a test required at this service for residuals every day. Since Jordan has taken over the sampling at this site has been a bit different as it was not being properly sampled before Jordan took over. With this change the owners; the Baer’s notated that they feel like they should not be paying for the water that the district is using for the residuals. Jordan figured out the amount of water that was being used during a billing cycle, and he figured out a dollar amount that referenced the amount of water that was being used. He let Jessica know that it was about $40.00 a billing cycle, $20.00 dollars a month. Jessica was fine with this amount, and Jordan is letting the board know this is fair and keeps everyone happy.

	4.2	Well Abandonment Requirements

	This was brought up before when Austin was wanting to get further clarification of how to help answer questions that were brought up to him about how to not have to do a backflow test. There was not any follow up, but now that it is time for the letters to be sent out to remind customers that are on the backflow list; Jordan has taken it on to try and get some answers. Jordan wants to check with the county and see what information that they can offer, as well as information from the state and what the district will be held to from their standards. 

4.3	Fortuna Iron Quote

The railing at the top of the tank is all rusted out, was notated on the district’s inspection report from the California Water boards. Jordan reached out to Jerry at Fortuna Iron, the quote that was given the board has some questions about. It has been asked that they send an itemized sheet of all the details for why there is 6 feet of schedule 40 being used and what labor costs are. Jordan will reach out to Fortuna Iron again and see if they will provide the itemized sheet.

4.4	Compensation for Cameron

Cameron has still been assisting Jordan with finishing all the reports that have need to be submitted. Jordan would like to pay the rest of the 500.00 that was agreed upon last meeting. Cameron has been paid $250.00 so far, and Jordan is requesting the other $250.00 to be paid out this time. The board says that it is fine to pay Cameron out the rest, and if there is any more needed for Cameron’s assistance, we can discuss it at another meeting. 

4.5	Budget Category and funding adjustments

Now that Jordan has had time to see everything budget wise, there are some categories that seem to be missing that some of the project and items that he is working on do not fall into anything that we have. Possibly wanting to revisit this around the January meeting once the board goes over his contract again to see if he will move from interim general manager to full position for the general manager. The board agrees to table this item until the January meeting. 

4.6	Board Policy Change- Director Stipends

This has been discussed at a couple of previous meetings about moving the stipend amount from $50.00 to $100.00. The board policy was set in 1984 for $50.00 and has never been raised. All board members feel that it is time to raise the amount .

A MOTION WAS MADE (Dave Jackson, Russ Holmgren) to approve Board Policy Change to increase stipends for board members.
	MOTION CARRIED (4, 0)

4.7	Request for Commercial True Bill

	Had a customer come in and present Megan with a Commercial True bill request. Megan sent the information to the County Council for review. Megan will also get all documentation referring to this customer’s account and send him that information. As stated in the request the district has either 10 or 15 days to comply with the request. The board has suggested that when replying to the customer that a signature for the information that has been requested by the post office. Megan will keep the board updated on what the county council says in reference to the documentation that was submitted to them.

5.	County Planning Dept Project Referrals – Vote to approve applications received to date.
	NONE

6.	High Bill Adjustments- Vote to approve applications received to date:
	NONE

7.	Secretary’s Report 
	
	 Posted late fees, still quite a few folks pay late even with all the options for payment. Had Jordan hang several door hangers on properties that have been sold, closed escrow and the customers have moved out, but no new information has been received from the new owners. Megan has nowhere to send any information or get a hold of anyone for these properties. 

Working on coming up with some kind of notice for rental tenants that have also moved into properties but have not gotten the water bill in their names. Have reached out to owners of the properties without much luck in assisting with the information on how to get a hold of the new tenants. Made sure that if there were a past due or tenants left with an outstanding balance that the owners know they are responsible for paying that amount 

Will send out a final notice packet for the cross-connection survey reminder. Only have about 100 or so that have not been submitted. Also working with Jordan on getting correct serial numbers for the new meters that are being installed, the way, about 90% of the accounts have the account number for the serial number of the meter. This is going to be a long project to get updated. 

The last bit is getting Ron and Russell to sign the documents for the election seats. 

8.	Manager’s Report
		
	All the system is running well, had a good amount of higher production for the last month. Got the monthly August report submitted on time and are fully caught up with all the monthly reporting. Had a large Coliform hit on well #1, Jordan is unsure of why and has done repeat samples to hopefully get some answers.

 	Jordan reached out to the cell lease company and let them know that the only place that the district would be willing to put the tower would be at the tank site. They let Jordan know that this was no longer an option as the zoning laws and restrictions would not allow one to be placed on that site. Jordan sent an email denying permission to out the tower at any of our 3 sites. 

	Finally got the new fence put up at the tank site. Wendy Point did a great job and looks very nice with the new gates and posts. Diamond maps are going well, adding lots of details in the system. Will make things much easier to find and locate exactly where services, valves and shut offs are. Bryce worked on taking pictures of some of the very difficult meters to locate. Cameras are up and function properly, Bryce will move one of the lights above the main door, it makes the picture unclear as it shines to much light near the camera so it cannot focus properly in the dark. 

	Going to keep working on getting all the other reports submitted that are past due and getting them all back on track for their respective future due dates.

9.	Board Member Comments


10.     	Items for Future Agenda
	10.1 Change in Board Policy-Director Stipends
	
11.  	Adjournment
          
MOTION WAS MADE (Dave Jackson, Russ Holmgren) to adjourn the meeting at 8:16  p.m.
	MOTION CARRIED (4,0)




Respectfully Submitted,




Megan Lowe/Board Secretary
